
  RUTHERFORD COUNTY PUBLIC BUILDING AUTHORITY 

 

April 3, 2014 4:00 p.m. Courthouse 

 

 MINUTES: 

 

MEMBERS PRESENT: OTHERS PRESENT: 

 

Jim Bailey  Ernest Burgess    Bricke Murfree 

Scott Porterfield Mark O'Neal       John Thayer 

Leslie Smith, Jr. Mary Johnson      Tim Debuse 

Steve Waldron Jay Henderlight   Jim Kerr 

Mike Picklesimer, Chairman Rudy Johnson      Mark Lee 

   Becky Shelton 

       

  Chairman Picklesimer presided and called the meeting to 

order at 4:00 p.m. with five members being present at that time.   

 

MINUTES: 

 

  "Mr. Smith moved, seconded by Mr. Porterfield, to approve 

the minutes of the last meeting as mailed.  This motion passed 

unanimously by acclamation." 

 

JUDICIAL BUILDING AND PARKING GARAGE PROJECT: 

 

  Chairman Picklesimer advised he was working on the 

statement for qualifications for the architect and owners rep and has 

been meeting with project representative firms getting a feel for the 

cost to plug into the $5,000,000 budget and will tailor the scope of 

work to fit.  He has talked to retirees to see if an employee 

situation would work and he is not sure that will cover the project 

sufficient-ly.  Chairman Picklesimer questioned if the Committee 

wanted to entertain visits from architects.  It was the consensus of 

the Committee to wait for the interview process.  Mr. Waldron advised 

they may want to start a pooling base and get introductory 

information.   

 

  Chairman Picklesimer asked who assigns reps to the 

different Committees per the agreement.  Mr. Murfree advised it is a 

collabora-tive effort with the Mayor's Office and Mr. Picklesimer and 

the Mayer need to meet to set criteria, the selection process and 

suggestions with a report to the PBA.  If the Chairman wants a 

designee he needs to be thinking of who he might want that to be.  

Most of the Committees have specific positions assigned like the 

Property Management Committee Chairman, the Presiding Judge, Building 

Codes Director, etc.  The Project Manager will be determined when they 

are hired.  The Committee discussed needing to get the Committee 

designees started especially the Design Team.  Mayor Burgess was asked 

to send the Strategic Plan electronically to the PBA members.   

 

  Mr. Waldron advised IT needs to be involved in the process 

as well as legal secretaries.  Mr. Smith advised he was willing to 

serve.  At the next meeting the PBA hopes to have the qualifications 

for review and approval.  Chairman Picklesimer advised he wanted to do 

interviews in June for both the Project Manager and architect.  Mr. 

Porterfield advised he thought it would be advantageous to have the 

Project Manager in place because they will work closely with the 

architect.   

 

  Chairman Picklesimer advised based on getting in the 

building in 2018 he thought a two year design time was a long time. 

The Committee discussed the process it goes through may slow it down. 

Justice Planners set the design time at eighteen to twenty-four 

months. 

 

  Mr. Smith asked if the building and parking garage would be 

designed at the same time.  Chairman Picklesimer advised he saw it as 

two projects with two architects.  Mayor Burgess advised it is two 



separate buildings but they need to complement each other.  Also, the 

DNJ building may need to be taken down and this site used as a staging 

area.  Chairman Picklesimer advised they need to be design conscious 

and do the best project they can.  The parking garage has to blend 

with more buildings than just the new Judicial Building.  Mr. Bailey 

advised they may get better fees if use one firm and the parking 

garage can come at the end of the project being timed out when the 

Judicial Building is finished. 

 

  Mr. Waldron asked if the County was still locked into the 

Health Department building and was advised it was so will want a mix 

of old and new working together.  The green space in between will have 

to make it mesh. 

 

  Chairman Picklesimer advised for security, the only parking 

he wants on site is the secure underground parking and asked if the 

old Health Department building employees could use the parking garage. 

Mayor Burgess advised he thought they could use the parking garage.   

 

  A lot of coordination will be required with the Lytle 

Street project. 

 

  The PBA members will set up a list of priorities and email 

these out to the other members so this can be worked on at the next 

meeting.   

 

  Mayor Burgess advised at some point a decision will have to 

be made on whether to work with a project manager or a hard bid and 

need decisions on members of the team as this may affect how the RFP 

is worded.  Chairman Picklesimer advised he did not know if this 

affected the architect on the front end because you do not always know 

if you are bidding or negotiating.  Mr. Bailey advised a Construction 

Manager could give insight all along and a hard bid would be a 

disaster as there is more flexibility with a Construction Manager. 

Mayor Burgess advised this is a key decision early on.  Chairman 

Picklesimer advised a Construction Manager is different from the 

Project Manager and he plans to hire both.  The Project Manager is the 

owner's rep.  Mayor Burgess advised a flow chart on the players and 

time line was needed.  Chairman Picklesimer will get with Mayor 

Burgess on names for the Committees and advised he anticipated the 

Committees to meet every two weeks.   

 

  Mayor Burgess advised there appear to be some environmental 

issues for the DNJ to take care of.  

 

  There appearing to be no further business to come before 

the Committee, Chairman Picklesimer declared the meeting adjourned at 

4:36 p.m. 

 

 

_______________________________ 

MICHAEL PICKLESIMER, Chairman                                          

 


