
STEERING, LEGISLATIVE & GOVERNMENTAL COMMITTEE

August 6, 2012                   5:30 p.m.  
Courthouse
MINUTES:

MEMBERS PRESENT:                      OTHERS PRESENT:

Commissioner Jack Black               Ernest Burgess     Lisa Nolen
Commissioner Gary Farley              Sonya Stephenson   Lisa Crowell
Commissioner Trey Gooch          
Gene Patterson     Greg Lyles 
Commissioner Jeff Jordan
Steve Schroeder    Susan Allen 

Commissioner Steve Sandlin            Alex Elliott       Becky Shelton
Commissioner Robert Stevens           
Commissioner Adam Coggin, C           
   

Chairman Coggin presided and called the meeting to order at 5:32 p.m. with all members being present at that time.

MINUTES:



“Commissioner Gooch moved, seconded by Commissioner Sandlin, to approve the minutes of the last meeting as mailed.  This motion passed unanimously by acclamation.”

ANNOUNCE TWO VACANCIES ON CODES ENFORCEMENT ADJUSTMENTS & APPEALS

BOARD: 



Chairman Coggin advised the positions of Daryl Alexander and Ken Bumpas on the Codes Enforcement Adjustments & Appeals Board were expiring and accordingly being announced.  

ANNOUNCE VACANCY ON ROAD BOARD AND SCHOOL BOARD ZONES COMMITTEE:



Chairman Coggin advised with the recent election of Coy Young to the School Board his position on the Road Board and School Board Zones Committee as an at large member was being announced.  

ANNOUNCE VACANCY ON BEER BOARD: 



Chairman Coggin advised with the recent election of David Nipper to the School Board he had resigned his position on the Beer Board and this vacancy was being announced.  The Committee currently has two alternates.  

FILL TWO VACANCIES ON COMMUNITY CARE BOARD:



Chairman Coggin advised applications had been received from Greg Lyles and Melvin E. (Gene) Patterson for appointment to the Community Care Board.  The Board of Directors have advised of their desire for reappointment of Mr. Lyles and Mr. Patterson.  Following discussion, 



"Commissioner Sandlin moved, seconded by Commissioner Black, to recommend appointment of Greg Lyles and Melvin E. (Gene) Patterson to the Community Care Board by acclamation.  This motion passed unanimously by acclamation."

WHEEL TAX STICKER ELIMINATION:



County Clerk Lisa Duke Crowell addressed the Committee advising of a contradiction in the wording in the Public Act regarding issuing wheel tax decals which Public Chapter 908 has now been amended.  Ms. Crowell presented a proposed Resolution approved by the County Attorney's Office which eliminates the requirement to issue a wheel tax decal.  The Commission previously approved the elimination of issuing a decal.  The tax will be collected along with the State fee for a license plate.  The County is saving over $13,000 by not issuing the decal.  Following discussion,



"Commissioner Sandlin moved, seconded by Commissioner Gooch, to approve the Resolution as presented eliminating the issuance of a wheel tax decal.  This motion passed unanimously by acclamation."

CULTURAL ARTS CENTER TAX EXEMPTION: 



The Committee was next advised the Cultural Arts Center was granted property tax exemption in June, 2011.  This exemption is allowed only for cultural arts facilities.  The Center was not billed in 2008 or 2009 but was billed in 2010.  Mayor Burgess advised he was asking the Resolution from June, 2011 be changed to be effective January 1, 2010.  Commissioner Gooch questioned if the exemption should be made effective June 26, 2008 when the ownership of the facility was transferred.  Following discussion,


"Commissioner Gooch moved, seconded by Commissioner Farley, to exempt the Cultural Arts Center from property taxes effective June 26, 2008.  This motion passed unanimously by acclamation."

CHIEF ADMINISTRATIVE OFFICER: 



HR Director Sonya Stephenson, Finance Director Lisa Nolen and County Mayor Ernest Burgess next addressed the Committee regarding the Chief Administrative Officer position funded in the recent budget.  The Committee was provided a copy of the Budget Committee minutes where the position was established.  Ms. Stephenson provided a copy of a memorandum regarding posting of the position with a proposed job description.  Ms. Stephenson advised the information was being provided for review and discussion at the next meeting.  



The salary for the new position has been established at two-thirds of the Mayor's current salary and future raises would be tied to the Mayor's salary which increases are set by the State.  



Commissioner Sandlin advised the person cannot be prevented from running for the Mayor's job but a professional person is wanted. Ms. Stephenson advised there are suggestions in the memorandum about running for the position including placement on administrative leave without pay until the election cycle is complete.  



If the County Mayor is not able to fulfill his duties, this would still be up to the legislative body to be decided and would not necessarily be the Chief Administrative Officer so designated.  



Mayor Burgess advised the job description has been prepared with broad flexibility as to tasks at the direction of the Mayor and the position serves at the pleasure of the Mayor.  



The memorandum provided sets forth that the Mayor, Finance Director, HR Director and a member of the Steering Committee would interview applicants with confirmation from the Steering Committee and Commission.  The Committee discussed what happens if the Commission or Committee did not approve the recommendation.  Mayor Burgess suggested a Resolution setting forth how these issues would be handled may be appropriate.  



Chairman Coggin advised the Committee had not discussed the position before tonight and there has been no formal recommendation to start this position.  Commissioner J. Jordan advised he had heard no opposition to the position.  Mayor Burgess advised when the proposed budget was approved and the position was included then the position can be filed.  The Committee was just approving the process on filling the position.  



Commissioner Farley advised with the population of the County the position is needed and the Mayor can use the help.  The County Mayor is over 37 department heads and the effective span of leadership is five to one.  


Commissioner J. Jordan advised he could see where the confirmation could at some future point be contested and if not confirmed questioned what would happen.  Commissioner Farley advised with eleven votes to take out of the budget the position is gone but as long as the position is in the budget it is the Mayor's to appoint. Mayor Burgess advised his position cannot do anything without Commission approval.  This can be changed but until then the Mayor makes the appointment.  The underlying documents would have to be changed.  Commissioner J. Jordan advised then the Mayor should just notify of the appointment and thought it should be handled like any other position by introducing and not asking for confirmation.  Commissioner Sandlin advised the difference is the position works with the Commission.  Mayor Burgess will discuss this with the County Attorney.  The person has no vote anywhere so likely does not have to be confirmed.  Chairman Coggin advised if the position does not come to the Committee then more Commissioners may want to be added to the interview process.  Commissioner Sandlin advised he liked things coming to the Committee for openness.  Commissioner Farley advised it is a courtesy by the Mayor to bring to the Committee.  



Commissioner Stevens requested removal on page 3 where the position examines contracts and legal documents.  Ms. Stephenson advised many documents including RFPs are reviewed without the County Attorney.  Additionally contracts are drafted by department heads prior to County Attorney review.  Mayor Burgess pointed out the document did not say approve contracts but says review.  



The documents will be reviewed further by the Committee and discussed at the next meeting.

RESCHEDULE NEXT MEETING: 



The next meeting will be held August 30 at 5:30 p.m. since the regular meeting is on Labor Day.

BEER BOARD: 



Commissioner Black advised he would like to commend the Beer Board on its action on the sale of synthetics and questioned if the County needed to send a Resolution to the City of Murfreesboro and LaVergne to encourage them to follow suit.  Mayor Burgess advised there were no stores in Murfreesboro during the recent sting.  Chairman Coggin suggested commending the municipalities that took a stand and encourage the continuance of a united front.  Following discussion,


"Commissioner Black moved, seconded by Commissioner Farley, to commend the County Beer Board and Town of Smyrna for taking a stand and encourage the municipalities to continue with a united front against the sale of synthetics.  This motion passed unanimously by acclamation."



There appearing to be no further business to come before the Committee, Chairman Coggin declared the meeting adjourned at 6:34 p.m.

________________________________

ADAM COGGIN, Chairman


