
Circuit Court Clerk Case Management 
Upgrade Project 

Project Timeline – Update – May 30, 2012 

Review Purpose 

Avoid project creep from the Rutherford County side of the equation. 

Review the events leading to this point and project actions in a future state to ensure that as decisions are needed, 

we remain as proactive in the process as possible. 

History  

October 2010 

Current Vendor indicated they no longer want to support the Legacy Program. 

November 2010 

Determined that current contract was an automatically renewing FIVE year contract which automatically renewed 

in 2009 and has an end date of December 2014. 

Discover there are ancillary contracts to the anchor contract for each department in the county that accesses the 

data the Circuit Court Clerk’s office created (and already paid for). 

Confirmed through conversations with State Audit and other officials/departments that competitive bidding would 

be necessary due to the fact that the current contract was signed in 1989,  not competitively bid since that time, 

and valued over $120,000 in total county spend. 

Spring 2011 

Surveyed all staff for needs and future state goals and met with current vendor to determine what was available in 

Legacy Program versus newer program vendor wanted to offer us called CourtPro. 

Some of the future state goals included not utilizing dot matrix printers, utilizing instead personal printers or 

printing centers 

Summer 2011 

Undertook the development of a Project Management position, initially determined to be a member of the Circuit 

Court.  After studying options for staffing, knowing that the position would not be needed after the project was 

complete, worked with OIT to develop this position as a part of the County OIT offering. 



November 2011 

Wilkie Buchanan begins as Project Manager. 

Immediately begins review of the entire relationship with our current vendor, development of the RFP and creates 

focus groups for staff and ancillary agencies/individuals for judicial/legal community input into the project 

Winter 2012 

Several vendors demonstrate products to wide group of individuals including members of the District Attorney’s 

office, Public Defender’s Office, Judiciary, legal community, Sheriff’s Office, Judicial Commissioners, Chancery 

Court, and the Circuit Court Clerk’s Staff. 

February 2012 

Traveled to Hamilton County to view another product offering from current vendor and interview staff and the 

Circuit Court Clerk, Paula Thompson, about their satisfaction with the product. 

March 2012 

Begin the process of consolidating the seven contracts in existence in the County with our current vendor (one 

anchor contract, six ancillary contracts).  This is necessary because they have: 

 Separate end dates 

 Different terms 

 Different termination requirements 

April 2012 

After meeting in depth with our County Attorney representation, develop and deliver draft consolidation contract 

to current vendor. 

Current State 

May 2012 

Met with GSA owner and attorneys to progress in the contract consolidation process. 

GSA proposed to replace server and remove all GSA hardware prior to signing consolidation agreement/contract.  

This cannot be accomplished until August due to the fiscal close requirements in the court. 

August 2012 

Near the completion of this project, new consolidated agreement/contract will be presented for approval and 

signatures of all parties within the county. 

Timeline Projections 

These dates listed are potentials provided that we have the continued support and understanding of the County 

Commission.  Factors that can affect the timeline: 

 Any of the commission meeting dates slip dramatically 

 Pre- and Post-RFP internal development of data schema and process mapping 

 Vendor cost/costing models 

 Lack of availability of current data or data schema in new system 



Benchmark Actions SHORT TERM LONG TERM Comments 

Software Installation Go Live 
(assuming 16 month completion) 9/30/2014 12/31/2014 

 Contract Termination 5/31/2013 8/30/2013 
 Extended Termination Notice Date 2/15/2013 5/10/2013 
 Timeline Proposal from Awarded 

Vendor 2/15/2013 5/10/2013 
assuming 90 days, 
attempt to shorten 

Kick Off Meeting from Selected Vendor 12/31/2012 2/8/2013 
assuming 90 days, 
attempt to shorten 

Budget and Finance Committee 
Presentation of New Case Mgmt 
System Contract 11/8/2012 11/8/2012 

 Confirm Contract for New Case 
Management System 11/2/2012 11/2/2012 

 Vendor Selection of New Case 
Management System 10/19/2012 10/19/2012 

 Bid Opening with Purchasing 
Committee (take under advisement) 10/1/2012 10/1/2012 

 Bid Let (at least  10 days prior public 
notification) 8/31/2012 8/31/2012 

May visit B&F Comm 
in prep of request 

Commission Approves Consolidated 
Contract 8/16/2012 8/16/2012 

 Present to the Budget and Finance 
Committee 8/9/2012 8/9/2012 

 Steering Committee Approves 
Consolidated Contract 8/6/2012 8/6/2012 

 All Parties Accept Terms of 
Consolidated Contract June/July 2012 June/July 2012 

  


