RUTHERFORD COUNTY, TENNESSEE
CORRECTIONAL WORK CENTER MINUTES
AUGUST 1, 2016
8:30A.M.

The Rutherford County Correctional Work Center Board met for their monthly board meeting
on Monday, August 1, 2016.

A) MEETING CALLED TO ORDER

Mayor Burgess called the meeting to order at 8:30am.
B) ROLL CALL

BOARD MEMBERS PRESENT

Mayor Ernest Burgess
Bob Asbury

Virgil Gammon
Frances Mosby

Tim Rudd

OTHERS PRESENT

Bernard Salandy, Superintendent
William Cope, Captain
Dianne Chapman, Administrative Assistant

C) APPROVE MINUTES OF THE LAST MEETING

The first matter before the Board was the minutes of the July 11, 2016 meeting. After
discussion, Mr. Rudd moved that the minutes of July 11, 2016 meeting be approved as
published. Seconded by Mr. Asbury. The motion carried unanimously with favorable votes.

D) EXPENDITURE REPORT

The Board was provided with the June account analysis report, June litter pickup, ABL and ICS
Solutions commission checks, June figures for the yearly activity report, and July monthly
worker report. After discussion, Mr. Asbury moved that the expenditure report be approved as
published. Seconded by Mrs. Mosby. The motion carried unanimously with favorable votes.

E) OTHER BUSINESS, IF ANY

Superintendent noted George Medley an evangelist/motivational speaker travels the world and
stopped in to speak to the inmates.

The Bureau of Justice Assistance Grant was approved and carries us to the end of the year.
Mavyor Burgess noted the county is prepared to pickup after the current VBHCS grant runs out.
The Guidance Center staff has been very successful with the inmate program. Superintendent
noted Kara Conner helps released inmates with obtaining housing, getting their drivers license
reinstated, etc. 4




Captain Cope noted CADCOR, which deals mainly with substance abuse, is working on a $2
million grant. They are currently working with us at no cost to the county.

Superintendent noted the work release program is going strong. The staff is currently working
with two companies: Four Winds Pool and Spa Company and Kasai of North America which
manufactures parts for Nissan is interested in 100 inmates (employees). Mayor noted even if
we need to provide transportation for inmates to go to the Kasai’s Manchester plant to keep
that option open and no one on the Board objected.

Superintendent noted we are having an Employee Appreciation Ice Cream Social on Saturday,
August 27, 2016 at noon in the big classroom and invited the Board to attend.

Mayor Burgess suggested Superintendent speak with Ben Mankin regarding paving the work
center’s parking lot or at the minimum repairing the holes in the asphalt.

There being no further business to come before the Board, the meeting was adjourned at
8:50am.

Respectfully submitted,

Bernard Salandy, Superintendent Mavyor Ernest Burgess, Chairman



Bernard Salandy

Superintendent
August 2016
STATE LITTER PICK-UP FOR JULY 2016
SR-10 (231) vFrom Bedford CL to Murfreesboro Cty -

SR-16-(41A)
SR-269
SR-10(231)
SR-11(3 1/.x)
SR-96
SR-96
SR-2(41)

SR-99

TELEPHONE:" (615) 898-7847 + FAX: ( 615) B98-7837 = 1720 SOUTH CHURGH STREET » MURFREESRORA nf aosan

10.59 total miles at $46.50 a mile = $492.44

From Williamson CL to Bedford CL
6.52 total miles at $46.50 a miles = $303.18

From SR-99 to SR-10
9.90 total miles at $46.50 a mile = $460.35

‘From Murfreesboro Cty to Wilson CL

7.95 total miles at $46.50 a mile= $369.68

From Williamson CL to Williamson CL
2.57 total miles at $46.50 a mile = $119.51

From Williamson CL to Murfreesboro Cty
9.12 total miles at $46.50 a mile = $424.08

From Murfreesboro Cty to Cannon CL
13.94 total miles at $46.50 a mile = $648.21

From Murfreesboro Cty to Coffee CL
15.02 total miles at $46.50 a mile = $5698.43 .

SR-16 to Murfreesboro Cty
16.19 total miles at $46.50 a mile =5752.84

County of Rutherford

RUTHERFORD COUNTY CORREGTIONAL WORK GENTER-




SR-102 From SR-96 to Smyrna Cty
7.38 total miles at $46.50 a mile = $343.17

SR-266 ~ From Smyrna Cty to SR-96
13.57 total miles at $46.50 a mile = $631.01

SR-268 _From Murfreesboro Cty to SR-96
1.38 total miles at $46.50 a mile = $64.17

TOTAL $5307.07

| HEREBY CERTIFIY THAT THE ABOVE IS AN ACCURATE STATEMENT OF COSTS AND THE SAME HAS BEEN
PAID BY RUTHERFORD CO AND IS NOW DUE TO BE REIMBURSED UNDER OUR STANDARD CONTRACT
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Rutherford County Correctional Work Center Work Release program

Yearly Activity Report July 1, 2016 - June 30, 2017

Items July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. April May June | Yearly Tot. |Avg.
Inmates on Program 10 10
Room and Board 3,264 3264
Transport fee 174 174
Dependent Support 0 0
Victim Assistance 16 16
Docket Fee 440 440
Drug Testing Fees 3 3
Track Group 1,224 1,224
Inmates @ ITNOLAP Haley 1 1
Inmates @ ITNOLAP Middle 2 2
Metal Max Cpt. Joe Fulgum 2 2
Metal Max Chruch St. 1 1
Inmates at SOS Butler Dr. 0 0
Inmates SOS Middle Tn 1 1
Inmates at Swanson 3 3
Comments

July 2016- 1 inmate removed for program violation, 2 inmates completed the program, but did not stay with company.

August 2016-

September 2016-

October 2016-

November 2016-

December 2016-

January 2017-

February 2017-

March 2017-

April 2017-

May 2017-

June 2017~




Rutherford County Correctional Work Center

Yearly Activity Rep 1-Jul - June 2017

Items July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. April May June | Yearly Tot.
Headcount 4,836 4,836
Head count average 156 156
Inmate Days (F) 1,654 1554
Inmate Days (M) 3,282 3,282
Entered 110 110
Released 119 119
Worker Out 1,860 1,860
Workers out average 60 60
Incident Reports 227 227
Disciplinary Reports 34 34
Programs/Religious 623 623
GED 0 0
Nurse Call (# seen) 878 878
Prescriptions Filled 282 282
Dentist/Doctor Visits 2 2
Other transports 470 .
D.U.I. 55
Emergency Room 0
Hospital 1 1
Total transport trips 490 490
General Sessions 7 7
Circuit Court 8 8
Juvenile Court 3 3
Taurus Car 453 453
Transport Van # 1 Miles 487 487
Transport Van # 2 Miles 341 341
Transport Van #3 Miles 411 411
State trash miles 137.7 137.7
Population Meals 16,088 16,088




Monthly Worker Report

July - 2016
Date Crews Men Hours Money Per Day
1 9 30 240 $1,920.00
2 0 0 0 $0.00
3 0 0 0 $0.00
4 0 0 0 $0.00
5 9 26 208 $1,664.00
6 9 30 240 $1,920.00
7 6 26 208 $1,664.00
8 6 29 232 $1,856.00
9 0 0 0 $0.00
10 0 0 0 $0.00
11 7 19 152 $1,216.00
12 8 28 224 $1,792.00
13 9 32 256 $2,048.00
14 9 30 240 $1,920.00
i5 7 30 240 $1,920.00
16 0 0 0 $0.00
17 0 0 0 $0.00
18 7 25 200 $1,600.00
19 10 29 232 $1,856.00
20 . 11 30 240 $1,920.00
21 11 37 296 $2,368.00
22 8 33 264 $2,112.00
23 0 0 0 $0.00
24 0 0 0 $0.00
25 7 26 208 $1,664.00
26 10 31 248 $1,984.00
27 11 33 264 $2,112.00
28 10 27 216 $1,728.00
29 8 33 264 $2,112.00
30 1 5 40 $320.00
31 0 0 0 $0.00
Totals i73 589 4712 $37,696.00
There are an average of 41 inmates working on the $81,344.00
compound daily
Total combined savings $119,040.00




