COMMUNITY CARE OF RUTHERFORD COUNTY, INC.

JULY 7, 2016
MINUTES

The Board of Directors of CCRC met in regular session at Noon on Thursday, July 7, 2016 at the facility. Those present
were:

Ernest G. Burgess, Chairman

Annie Ruth Uselton Terri Bodkins
Faye Elam Jimmy Jobe
Frankie Johnson Josh McCreary
Kaye Jernigan Dr. George Smith
Mike Nunley Vicki Taylor

Greg Lyles

Doug Bodary

Chairman Ernest Burgess presided and called the meeting to order at 12:30 P.M. with eight members present.
MINUTES

“Ms. Jernigan moved, seconded by Mr. Lyles, to approve the minutes of the last meeting as received. The motion passed
with all present voting “Yes.”

CORPORATE COMPLIANCE OFFICER (CCOQO)

Belinda Skidmore’s report was written this month. They provided orientation for eight new employees during June. No
new issues to report.

“Mrs. Elam moved, seconded by Mrs. Johnson, to accept the CCO report as presented. The motion passed unanimously
with all members present voting “Yes.”

FINANCIAL STATEMENTS

Mrs. Bodkins reviewed the May Profit & Loss Statement with the Board. The census today is 111 with 11 Medicare, 71
Medicaid, 18 Private Pay, and 6 Hospice. She reviewed all expenses with the Board. She said staffing remains a main
area of concern as well as census, overtime, and controlling expenses.

“Ms. Jernigan moved, seconded by Mr. Lyles, to approve the financial statements as presented. The motion passed
unanimously with all members present voting “Yes.”

ADMINISTRATOR'S REPORT

Mrs. Bodkins reported cash receipts collected in June was $831,762.12 with $748,169.09 booked for the prior month.
The Accounts Receivables Reduction efforts and successes were discussed.

Mrs. Bodkins reported she continues to wait on the County’s IT Department and American Health Tech to work out
security issues allowing for full implementation of the software for the electronic charting equipment as they are now only
able to use bits and pieces of it. Chairman Burgess said he will meet with Darin Moore and James Baker to see what
needs to be done.

The Medical Director submitted a proposal to provide additional oversight utilizing a Nurse Practitioner in house two days
per week. Mrs. Bodkins met with the MD and per his request, she is attempting to set up meetings with two companies
that provide NP services.



Mrs. Bodkins reported she is in the process of developing a Performance Improvement Plan for the facility and its Director
of Nursing. She is also updating policy and procedure manuals which will be an ongoing process and is expected to take
several months.

“Mrs. Uselton moved, seconded by Ms. Jernigan, to approve the Administrator's Report as presented. The motion passed
unanimously.”

OLD BUSINESS

The RFP for auditing services was submitted by Chairman Burgess’ office and six responses were received on June 6.
Mr. Nunley, Mr. Lyles and Chairman Burgess reviewed the responses and they recommend the following two companies:

1) Crosslin & Associates $10,600 — 2016 $10,900 - 2017 $11,300 - 2018
Nashville, TN
2) Matlock Clements $11,000/ year for 2016, 2017 & 2018

Murfreesboro, TN
Currently CCRC pays $11,500 per year for this service.

Chairman Burgess said both companies are very credible and he serves on some boards in Nashville that use Crosslin.
He is familiar with Matlock Clements as well and they are very capable.

Jimmy Jobe said he knows Matlock Clements has nursing home experience and they do quality work. Crosslin does a lot
of non-profit and government work.

Mr. Lyles said the City used Crosslin in the past and had a good experience with them. Matlock Clements is local,
however, and Crosslin is from Nashville.

Following much discussion, the following motion was made:

“Mrs. Uselton moved, seconded by Ms. Jernigan, to award the bid to the local company, Matlock Clements. The motion
passed unanimously.”

There being no further business at this time, Mr. Burgess declared the meeting adjourned at 1:20 P.M.

ERNEST G. BURGESS, CHAIRMAN




