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CASE MANAGEMENT SYSTEM BASE INFO 

 Requested review of the current contracts and user lists in 
Fall 2010 
 GSA responded with direction they would no longer support 

the Legacy platform (our current system) 

 Counseled with the County Attorney, Mayor, Finance 
Director, OIT Director and County Audit regarding 
competitive search for a new program 
 All agreed with my request to do so 

 Embarked on a more than 18 month process of discovery 
 Created OIT Project Manager position with OIT 

 Developed focus groups of the legal community, judiciary, 
prosecutors, law enforcement 

 Interviewed seven vendors 

 Extended a Request for Quotation from three GSA-approved 
vendors (Government Services Administration) 

 Received $$ and capabilities comparisons 
 Chose low-bid, high-capability vendor, New Dawn 



IMPACT ISSUES 

 Current Base Contract with GSA ends December 

2014 

 If not canceled within 1 year, 3 months prior to end 

date, it will automatically renew for another 5 year 

period 

 Current Contract Price @ $81,000 

 Several ancillary departments in the county also 

pay to access the data (that we’ve already paid 

for) 

 Contract periods and terms vary – we must manage 

end dates closely to eliminate auto renewal 

 Current Additional Spend @ $40,000 



SYSTEM COMPARISON 

 Pick Database – a Unix-like hierarchy of 
directories, sub-directories, and files 

 Pick databases do not require an 
operating system, although it’s modern 
counterpart, UniVerse, can link to a 
Windows-based environment. 

 Data integrity, rather than being 
controlled by the system, is controlled by 
the applications developed through Pick 
programming and the discipline of the 
programmers. 
 If the programmers don’t track all their 

changes, it will be difficult to 
upgrade/change information later 

 Data attributes are associated with the 
use, not the data itself 
 All data is stored as a character, even 

numbers 

 The JustWare product suite was 
developed using the Microsoft .NET 
application framework. The decision to 
use the .NET framework provides 
scalability and flexibility on the broad 
array of Windows platforms. 

 the SQL Server platform provides 
scalability, wide acceptance, and 
competitive pricing. Focusing exclusively 
on SQL Server means that functionality 
is built into database triggers and stored 
procedures, instead of into application 
code. 

 Complete financials using industry 
standard GAAP 

 Embedded SQL Server Reporting Service 
for highly configurable reports 
 Users can configure their own reports 

“on the fly” or have them delivered via 
email on a regular schedule 

GSA Infrastructure 
New Dawn 

Infrastructure 



GSA MAIN PAGE (HOME) 



NEW DAWN SUPPORT STAFF DASHBOARD 



NEW DAWN ADMINISTRATOR DASHBOARD 



MENUS OR DASHBOARDS 

 Navigation is limited to 
what is presented on the 
screen at programming. 
 No customization based on 

task or job role 

 All navigation is 
numerically keystroke 
driven 
 Type 1 for Menu option 1, 

or 5 for Menu option 5 

 Most staff memorize 
keystrokes instead of 
processes, such that if the 
menu changes, the staff 
misses steps 

 JustWare Dashboards are 
user customizable 
 During business intelligence 

discovery, user-specific 
dashboards are created based 
on what each person needs to 
do their work 

 Dashboards can contain 
virtually any type of 
information, including (but 
not limited to): 
 Reports 

 Calendars 

 Daily Tasks 

 Embedded Webpages 

 Search Screens 

GSA Menus New Dawn Dashboards 



GSA SEARCHING 



NEW DAWN SEARCHING 



NEW DAWN ADVANCED SEARCHING 



NEW DAWN NAME SPECIFIC DATA 



SEARCHING COMPARISON 

 Searches can be performed 
based on the following 
criteria: 
 Case number 

 Name 

 DL# 

 Birthdate 

 Citation Number 

 Searches are court specific 
 Unless the individual 

knows the specific court or 
docket number for their 
case, the search has to be 
performed independently 
in each court database 

 JustWare is a “Google-like” search 
 Every category is a hyperlink to 

another part of the database 

 JustWare can search all of the same 
items, and: 
 Advanced name search 

 Advanced case search 

 Document quick search 
 Any criteria that can be tracked in a record 

can be searched 

 JustWare is a name specific 
 All affiliations or involvements are 

stored by the individual person’s name 

 Identifying information can be 
highlighted in any part of the database 
based on the attributes of the name 
 Active Warrants can FLASH red 

 Outstanding balances 

 No check payment status 

GSA New Dawn 



GSA CASE ENTRY, SCREEN 1 



GSA CASE ENTRY, SCREEN 2 



GSA CASE ENTRY, PLEADINGS 



QUICKLY ADD NEW CASES 



PLEADINGS FULL OF INFO 



ADD INVOLVED PARTIES 



MULTIPLE TABS – WORK EFFICIENTLY 



WORKFLOW AND BUSINESS RULES 



CASE ENTRY COMPARISON 

 Single Menu item in each 
court that drives New Case 
Entry. 

 Cannot work on any other 
case while the New Case 
screen is up. 
 Must finish the whole case 

before moving to another 
screen 

 If not finished (like when 
a phone call comes in), 
lose all data 

 Cannot be in the same 
case file as another person 
at the same time 

 Add a case from almost 
anywhere in the system 

 Checks the Name information 
to link involvement across 
cases and courts 

 Can apply Business Rules to 
case entry so that multiple 
steps are automatically 
completed/generated 
 New Case Entered 

 JustWare automatically 
generate the date for the 
hearing and a date for response 

 Generates Warrant 

 Sends a message to the SO for 
service 

 

GSA New Dawn 



GSA REPORT MENU 



COURTOOLS REPORT OPTIONS 



CASE WEIGHT REPORT 



STATS WITH LIVE DATA 



REPORT COMPARISON 

 Reports are driven by 
the programmer or 
specific people with 
specialized access. 

 No graphical interface 
or “live data” options 

 Printing to dot matrix 
printer unless reports 
are redesigned for 
laser jet printers 

 The National Center for State Courts 
developed CourTools to give courts the 
tools to measure success, according to the 
NCSC, by clarifying performance goals, 
developing a measurement plan and 
documenting successes. 

 New Dawn Technologies was first to 
integrate the NCSC’s CourTools directly 
into the JustWare | Court case 
management solution. 

 Of the ten CourTools recommended by 
the NCSC, New Dawn Technologies 
has implemented six tools directly 
into the JustWare | Court case 
management solution. 

 Some reports include “live data” allowing 
the user to access the actual case records 
within the selected statistics and reports 

GSA New Dawn 

http://http/www.ncsconline.org/D_Research/CourTools/index.html


FEATURES AVAILABLE ONLY IN 

JUSTWARE 

 Internal Calendars 
 Specific to users, can include sorted data (by jurist, DA, or 

defendant, etc.) 

 Internal Document Management 
 Exchange data with existing document management system 

 Scan/attach directly into JustWare 

 Multiple file formats including images, video and audio 

 Redaction with user rights association 

 Public Access (JusticeWeb) 
 eFiling capable 

 Public viewing (of public information) 

 Access to ancillary agencies 

 JustWare API 
 Allows our County OIT to develop unlimited interfaces with 

software or agencies of our choice 

 Applications include Sheriff’s Office, THP, other municipal 
departments, probation, etc. 



INTERNAL USER-SPECIFIC CALENDARS 



INTERNAL DOCUMENT MANAGEMENT 



PUBLIC ACCESS (INCL. EFILING) 



CREATE OUR OWN DATA EXCHANGES 



JUSTWARE JUST DOES … 


