Rutherford County Schools
Budget Committee

Thursday, May 7, 2015

2014/15 General Purpose School Budget Amendments

1. Certified Staff - This amendment re-allocates $106,516 in already budgeted staff and the related
$8,379 in benefits. No new positions are involved. The amendment covers 2 vacation payouts, an
additional 37 days for the retired vocational ed coordinator, reallocates the vacant vocational
clerk's salary to the CTE Specialist position which began last year, and covers other changes caused
by staff turnover.

Recommended motion to -- amend $106,516 in already budgeted staff and the related $8,379 in
benefits for a total of $114,895 in already budgeted certified staff and the related benefits as presented.

2. Insurance - This amendment re-allocates $465,223 in already budgeted medical insurance, life
insurance, and long-term disability insurance based on staff the Board of Education now has in place
after the 2015 re-enrollment. No new funds are being used.

Recommended motion to -- amend a total of $465,223 in already budgeted medical insurance, life
insurance, and long-term disability insurance as presented.

3. Vocational materials and Supplies - This amendment re-allocates $70,004 in already budgeted
vocational materials and supplies to the line items where the funds are needed this year.
No new funds are being used. $68,364 is for the major function 71300, Vocational Ed, and
$1,640 for 72230, Vocational Ed. Program.

Recommended motion to -- amend a total of $70,004 for vocational materials and supplies to the line
items where the funds are needed this year as presented.

4. GPS Budget Amendment for Technology - The big unfunded mandate in the 2015/16 General
Schools Budget is $3,148,730 to upgrade existing computer labs, add new computer labs, and
purchase laptop carts so that we will be able to handle on-line testing next year. This amendment
takes $1,000,000 of the growth local sales tax revenue and budgets it for $1,000,000 in instruction
equipment so that the technology department can start ordering and installing equipment in May.

Recommended motion -- to amend an additional $1,000,000 in local option sales tax revenue and to
increase the budgeted expenditures for instructional equipment, account 71100-722, by $1,000,000 and
to reduce the 2015/16 General Purpose School budget request for technology by the same $1,000,000
contingent on County Commission approval of this amendment.



Rutherford County Schools - 2015 General Purpose School Budget Amendment

71100-116

Teéchers-reg ed

108 040 558

108,040,558

54404 |

71100-201

Social Security

6,880,631

6,880,631

3,373

6,877,258

71100-204

State Retirement

10,373,420

10,373,420

4,918

10,368,502

71100-212

~71150-116

Employer Medicare

1,614,949

1,156,102

1,614,949

789

1,614,160

1,161,102

72220-124

534,545

534545

Teachers 1,156,102
71150-201  Social Security 75,599 75,599 310 - 75,909
71150-204 iState Retirement 115,539 115,539 452 - 115,991
71150-212 Employer Medicare 17, 745 17,745 73 - 17,818
71150 Alternative Schools ™ .~ & © 0 4740089 | 1740469 = 588 . - 1755304
72110-105 Supervrsor/Dlrector-attend 77,753 77,753 26,269 - 104,022
72110-130 :Teachers-attendance 243,703 243,703 1,195 - 244 898
72110-201 :Social Security 28,021 28,021 1,703 - 29,724
72110-204 | State Retirement 45,877 45877 2,483 - 48,360
721 10 2 2 6,578 6,578 398 6,976
72210 129 .Librarians 2,808,656 2,808,656 - 5,000 2,803,656
72210 189 Specrallsts and Mat. Ctr Staff 827 765 827,765 5,000 - 832 765
72215 123 Gurdance Personnel 105 792 105,792 7,160 - 112 952
72215-129 :Librarians 54,410 54,410 1,421 - 55,831
72215-201 | Social Security 33,360 33,360 532 - 33,892
72215-204 |State Retirement 53,009 53,009 776 - 53,785
72215-212 Employer Medrcare 7,829 7,829 124 - 7,953

534,074

72220-189

. up/Dir-

voc ed admin

95,811

5,811

282

100,660
72230-162 iClerical Personnel 33,672 - 33,672 -
72230-189 Other Salaries & Wages 71,067 - 12,268 58,799
72230-201 {Social Security 9,099 562 - 9,661
72230-212 Employer Medicare 2,136 131 - 2,267

Certified Staff

page 1 of 2



Rutherford County Schools - 2015 General Purpose School Budget Amendment

f

0

73400-116 Teachers 1,097,435
73400-201 :Social Security 95,921
73400-204 State Retirement 157,384
73400-212 Employer Medicare

1,097 435 | 2.435
95,921 5 96,231

157,384 157,836
22,514

This amendment re-allocates $106,516 in already budgeted staff and the related $8,379 in benefits. No new positions are involved.
The amendment covers 2 vacation payouts, an additional 37 days for the retired vocational ed coordinator, reallocates the
vacant vocational clerk's salary to the CTE Specialist position which began last year, and covers other changes caused by staff turnover

Recommended motion to — amend $106,516 in already budgeted staff and the related $8,379 in benefits for a total of $114,895
in already budgeted certified staff and the related benefits as presented.
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Marvin D. Odom, Director of Schools Wayne Blair, Chaibman of the Board ]

Approved by Rutherford County Board of Education - April 7, 2015
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This amendment re-allocates $465,223 in already budgeted medical insurance, life insurance, and long-term disability insurance based o
staff the Board of Education now has in place after the 2015 re-enrollment. No new funds are being used.

Recommended motion to -- amend a total of $465,223 in already budgeted medical insurance, life insurance, and long-term
disability insurance as presented.
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Marvin D. Odom, Director of Schools Wayne Blair, Chakman of the Board

Approved by Rutherford County Board of Education - April 7, 2015
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71300-399 :Other Contracted Services 65,000 60,000 60,000 66,601
71300-429 Instructional Supp & Mat 221,276 278,800 278,800 319,083
71300-448 iT&l Construction Materials 5,681 12,000 12,000 12,000
71300-449 Textbooks 29,591 107,702 107,702 39,338
+ :Other Supplies & Materials 59,007 52,730 52,730 74,210

Travel 2,783 21,000 21,000 20,538

72230-499 Other Supplies & Materials 2,754 4,000 4,000 2,822
72230-790 |Other Equipment 1,640 1,640
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This amendment re-allocates $70,004 in already budgeted vocational materials and supplies to the line items where the funds are needed this year.
No new funds are being used. $68,364 is for the major function 71300, Vocational Ed, and $1,640 for 72230, Vocational Ed. Program.

Recommended motion to -- amend a total of $70,004 for vocational materials and supplies to the line items where the funds are needed this year
as presented.
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Marvin D. Odom, Director of Schools Wayne Blair, Chaifman of the Board

Approved by Rutherford County Board of Education - April 7, 2015
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The big unfunded mandate faced in the 2015/16 General Schools Budget is $3,148,730 to upgrade existing computer labs, add new computer labs,

and purchase laptop carts so that we will be able to handle on-line testing next year.

This amendment takes $1,000,000 of the growth local sales tax revenue ‘and budgets it for

$1,000,000 in instruction equipment so

that the technology department can start ordering and installing equipment in May.
[ :

If the County Corhmission approves this amendment, the Board will be able to lower its 2015/16 budget request by this $1

,000,000.

i
|

Recommended motion -- to amend an additional $1,000,000 in local option sales tax revenue and to increase the budgeted expenditure

S

for instructional equipment, account 71100-722, by $1,000,000 and to reduce the 2015/16 General Purpose School budget request for

technology by the same $1,000,000 contingent on County Commission approval of this amendment.
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Marvin D. Odom, Director of Schools Wayne Blair, Board'Chairman

Approved by Rutherford County Board of Education - April 21, 2015
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