Requesting Department:
Signature of Department Head:
Date Requested:

Approved By:

RUTHERFORD COUNTY, TENNESSEE

BUDGET AMENDMENT REQUEST

GENERAL FUND

Sheriff's Department

March 23, 2015

Date Approved:
Amended to Actualto | Requested | Requested Amended
Account No. & Description Original Budget Date Date Increase Decrease | Appropriation
1)101-49700 Ins. Recovery $ - $ 16,836 [ $ 21,012 4,176 $ 21,012
101-54110-718 Motor Vehicles | $ 1,000,000 | $ 1,016,836 | $ 898,805 4,176 $ 1,021,012
2)101-54110-425 Gasoline $ 850,000 [$ 850,000 |$ 477,569 $ 160,000 | $ 690,000
101-54110-187 Overtime Pay | $ 845,500 | $ 994,175 | $ 937,367 83,580 $ 1,077,755
101-54110-201 Social Security $ 816,790 | $ 829,333 [ $ 568,799 5,190 $ 834,523
101._54110_204 State $ 1524900 |% 1,549,117 | %$1,100,840 (% 10,010 $ 1,559,127
Retirement
101-54110-212 Employer $ 191,030 |$ 193965 |$ 133232 |$ 1,220 $ 195,185
Medicare
101-54110-790 Other Equip. $ 19,000 | $ 18,500 | $ 570 [ $ 60,000 $ 78,500
3)101-54210-334 Maintenance
Agreements $ 60,000 | $ 60,000 | $ 49,789 $ 5,000 | $ 55,000
101-54210-336 M&R Equipment $ 50,000 | $ 50,000 | $ 40,388 $ 3,000 | $ 47,000
101-54210-354 Transportation
Other Than Students $ 25,000 | $ 25000 ($ 22322 |% 8,000 $ 33,000
EXPLANATION FOR ABOVE AMENDMENT REQUEST
_| 1)To Recognize revenue from Insurance Recovery to Motor Vehicles B
2) Transfer within our budget into Overtime and related benefits, Gasboy System for gas pumps.
= 3) Transfer within our budget into Prisoner Transport —
Finance Department Use Only
Date Posted:
Posted By:
Finance Department Rev. 3/99




Requesting Department:

Signature of Department Head:

Date Requested:
Approved By:

RUTHERFORD COUNTY, TENNESSEE

BUDGET AMENDMENT REQUEST

GENERAL FUND

Sheriff's Department

March 23, 2015

Date Approved:
Amended to Actualto | Requested | Requested Amended
Account No. & Description Original Budget Date Date Increase Decrease | Appropriation
4) 101-5.4 110-7(.)9 Data $ 240,000 | $ 240,000 144,119 $ 5,000 | $ 235,000
Processing Equipment
101-54110-411 Data
Processing Supplies $ 12,000 | $ 12,000 11,697 | $ 5,000 $ 17,000
5)101-44130 Sale of Material 3 10,000 | $ 10,000 7,273 | $ 706 $ 10,706
101-54110-499 Other Supplies
& Materials $ 40,400 [$ 63,487 31,562 | $ 706 $ 64193
EXPLANATION FOR ABOVE AMENDMENT REQUEST

_| 4) Transfer within budget for DP Supplies |

5) Recognize revenue from Sale of Materials into Other Supplies for SCAN

Finance Department Use Only
Date Posted:
Posted By:
Finance Department Rev. 3/99




RUTHERFORD COUNTY, TENNESSEE
BUDGET AMENDMENT REQUEST
GENERAL FUND

Requesting Department: Sheriff/Finance

Signature of Department Head:

Date Requested: March 15, 2015

Approved By:

Date Approved:
Amended to Actual to Requested | Requested Amended

Account No. & Description Original Budget Date Date Increase Decrease | Appropriation
SHERIFF
6)101-47700 Asset Forfeiture $ 25,000 | $ 25,000 [ $ 43,959 15,198 40,198
101-54110-187 Overtime $ 845500 | $ 1,077,755 $ 937,367 12,705 1,090,460
101-54110-201 Social 816,790 834523 | 568,799 788 835,311
Security
101-54110-204 State 1524,900 | 1,559,127 | 1,100,840 1521 1,560,648
Retirement
101-54110-212 Employer 191,033 105185 | 133,232 184 195,369
Medicare

15,198 15,198

EXPLANATION FOR ABOVE AMENDMENT REQUEST
—6)To recognize additional funds received from the Organized Crime Drug Enforcement Task force. —
Finance Department Use Only

Date Posted:
Posted By:
Finance Department Rev. 3/99




Requesting Department:

Signature of Department Head:

Date Requested:
Approved By:

RUTHERFORD COUNTY, TENNESSEE
BUDGET AMENDMENT REQUEST
GENERAL FUND

Sheriff/Finance

March 14, 2015

Date Approved:
Amended to Actual to Requested | Requested Amended

Account No. & Description Original Budget Date Date Increase Decrease | Appropriation
7)101-43541 Contract ADM
SRVS/LEAS $ 328,000 | $ 328,000 |$ 201,447 |$ 17,950 $ 3450950
SHERIFF
101-54110-187 (BOE) $ 845,500 | $ 1,090,460 | $ 937,367 |$ 15,000 1,105,460
Overtime
101-54110-201 Social 816,790 835,311 568,799 930 836,241
Security
101-54110-204 State 1524900 | 1,560,648 | 1,100,840 1,800 1,562,448
Retirement
101-54110-212 Employer 191,033 195,369 133,232 220 195,589
Medicare

17,950 - 17,950

EXPLANATION FOR ABOVE AMENDMENT REQUEST

—17)This amendment recognizes the monies billed to the board of education for the sheriff to provide security at school
_levents. (for payments to employees through end of May, 2015). The sheriff's deputies are generally paid overtime rate
when working these events. .

Finance Department Use Only

Date Posted:

Posted By:

Finance Department

Rev. 3/99



RUTHERFORD COUNTY, TENNESSEE
BUDGET AMENDMENT REQUEST
GENERAL FUND

Requesting Department: Sheriff »
Signature of Department Head: %z‘?‘f ;;ZF o
Date Requested: " 23-Mar-15
Approved By:
Date Approved:
Original Amended to Amended
Account No. & Description Budget Date Actual to Dat Appropriation
101- i Fund -

5? 01-39000 Unassigned Fund | 1o \»5 745 | 18,172,638 | 18,172,638 ls 112500 18060138
Balance o |
101-99100-590 Transfers to
Other funds - 351,415 351,415 | 463,915

112,500 112,500 -

EXPLANATION FOR ABOVE AMENDMENT REQUEST

%‘{“)_ This amendment is requested to provide funds for the virtual consolidation project of the Rutherford County
Sheriff's Office, City of Murfreesboro and Rutherford County EMS Dispatch. The E911 Board approved and agreed
=1 to reimburse Rutherford County $457,650 the project. —

The sheriff's department is requesting an additional $112,500 to pay for hardware.

Date Posted:

Posted By:

Finance Department Rev. 3/99
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INTRODUCTION

TriTech is pleased to present this proposal to Rutherford County for a consolidated multi-jurisdictional
computer-aided dispatch, Law and Fire/EMS mobile data system and GIS mapping that will bring a new
level of quality and service to citizens of Rutherford County. Over the past several years, TriTech has had
the opportunity to discuss with Murfreesboro Police Department, Rutherford County EMS and
Rutherford County Sheriff’s Office (Rutherford County Agencies) the benefits of a virtually consolidated,
integrated public safety software solution.

The Vision

The Rutherford County Sheriff’s Office along with Murfreesboro Police Department and Rutherford
County EMS have collaborated on the concept of a virtually-consolidated dispatch operations. This joint
cooperation will save the county over $1,000,000 through leveraging the existing TriTech software at
Murfreesboro Police Department and adding the Rutherford County Sheriff’s Office to this
infrastructure. This proposal will allow the County agencies to share hardware, software, IT resources
and most importantly law enforcement data to improve the safety of the officers and the Rutherford
County citizens.

Virtual Consolidation. What does it mean?

As technology evolves the ability for PSAPs to share key systems with or without sharing physical space
is now a reality. Participating agencies jointly procure or share through agreements key PSAP systems
such as 9-1-1 answering equipment, CAD, and radio systems as well as hardware & network
architecture. Virtual Consolidations offer participants many benefits including:

Cost efficiencies by purchasing single systems for use by all participants rather than separate
systems for each PSAP including the care & maintenance of the shared system.

0 Reduced hardware & network architecture

0 Shared knowledge — Users, System administrators and command staff from
participating agencies are familiar with one system

0 Shared services — Implementation, training and project services can be shared across
county agencies

0 Redundancy & Disaster Recovery — Primary & backup site architecture allow for the
most possible uptime of the mission critical systems

Officer Safety
0 First Responders will have a more complete picture of the situation they are entering
8 (EMS may be going to an problematic address that the SO was at last week)

0 Deputies, Police Officers, Firefighters & EMT’s will have direct access & location
information of their fellow officers through mobile data

o Dispatchers from all locations will have a visual picture of all participating resources

Rutherford County, TN 1
TriTech Software Systems Copyright © 2012



o Dispatchers and first responders of all participating agencies will have warnings for all
persons, vehicles, addresses, businesses, etc. that have been entered into the system
regardless of the agency source

0 Improved situational awareness — Ability for each agency to see the resources across
each participating jurisdiction.

Public Safety

0 Quicker response times — County-wide Mapping and Configuration tools will allow the
recommendation of the most appropriate unit regardless of jurisdiction.

o0 County-wide Mapping/GIS — Using one GIS source all dispatchers and mobile data users
will have access to the same Map and be able to view all resources within a geographic
area regardless of agency

o Cross jurisdictional call reporting will allow for optimum resource allocation

Why TriTech?

TriTech is confident that our extensive experience providing solutions to agencies similar to Rutherford
County, our commitment to the state of Tennessee, and the time we have spent working with your
agencies positions us to offer a solution that is uniquely responsive to the County’s specific needs. We
have included references for your review that will help you confirm the success of TriTech in Tennessee
and throughout the U.S.

This proposal describes the equipment, software, services, and support included in our solution.

TriTech’s proposal is built on a solid foundation of stability, commitment, and experience that includes:
More than 2,700 clients in (7) countries
More than (50) Tennessee clients
TriTech software is utilized by 71 of the top 100 municipalities
GSA Schedule Purchase — No costly procurement
Annual Users’ Group meeting
Quarterly Tennessee Users’ Group meetings
Approximately 350 dedicated professionals committed to 100% client satisfaction
Over 20 years of public safety experience
A robust, integrated Public Safety Suite built to support the unique requirements of the State of
Tennessee, including TIBRS requirements, CJIS requirements, TIPS conformance and more.
Integration between Inform CAD Inform Mobile and GIS mapping to ensure seamless data flow
between products
Easy to use search and report functions to extract critical information from INFORM 1Q
Sharing of dispatch resources across all participating agencies
A foundation for Inform RMS, Inform FBR & Inform Jail

2 Rutherford County, TN
TriTech Software Systems Copyright © 2012



PROPOSED SOLUTION

The TriTech solution puts the finest applications available for each discipline into the hands of your
users. The proposed solution offers the following applications for Deputies, Officers, dispatchers, call
takers, firefighters, EMT’s and command staff. The integration between these components dramatically
reduces redundant tasks and all but eliminates the opportunity for error:

The proposed virtual consolidation of the County Agencies includes the following key components

1.) Upgrade of the Murfreesboro & Rutherford County EMS VisionCAD & Mobile System to Inform
CAD & Inform Mobile.

2.) Adding the required licenses & services for the Rutherford County Sheriff’s Office dispatch &
mobile operations

3.) Addition of the licenses & services to implement a backup site for all participating agencies that
is not available today.

Product Overviews

| n .I:O rm Inform CAD is an award-winning, feature-rich, computer aided dispatch (CAD)
solution that will empower Collierville Public Safety with the ability to rapidly

CAD respond to emergency situations. Suitable for single or multi-agency deployments,
Inform CAD improves the public safety workflow with its seamless integration to
our mobile data and law enforcement records management systems. This highly
reliable, innovative product captures all major data points throughout each call
providing comprehensive data immediately to enable rapid decision making in
situations when every second counts.

| n .I:O rm Inform Mobile is a wireless PC-based mobile fleet application that seamlessly
extends computer aided dispatch (CAD) Systems to in-vehicle laptop computers.

|\/| 9) b | | o The secure wireless solution operates on a variety of wireless platforms and
provides FIPS 140-2 compliant access to mission-critical information while out in
the field. Inform Mobile is a robust and scalable solution that provides full
messaging and mapping capabilities to improve the public safety workflow. Field
personnel have the ability to make on-scene decisions that enhance safety and
improve operational efficiency through secure, real-time access to CAD, RMS, CJIS
and other public/proprietary databases.

Rutherford County, TN 3
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TRAINING

TriTech has proposed a thorough training solution which includes our onsite training, onsite
consultation, business analysis and follow up training. For Inform CAD, TriTech will provide onsite
training for all dispatchers and administrators. This schedule will provide the County with enough
flexibility to train every dispatcher prior to going live on the system. TriTech will also have our trainer’s
onsite during go-live to ensure a successful cut over.

For Inform MOBILE, TriTech proposes onsite training for all System Administrators and power users. This
schedule will allow key users to participate in the instructor-led Inform MOBILE training classes and the
remainder of the users will be trained via the proposed train-the-trainer courses. TriTech’s trainers will
be onsite during go-live as well to ensure a successful cut over.

PROJECT MANAGEMENT AND TECHNICAL EXPERTISE

TriTech assigns an experienced project manager to ensure the successful delivery and deployment of
the proposed solution. The project manager is backed by a team of expert business, operations, and
technical resources who share the goals and responsibilities associated with a successful
implementation. This cross-discipline team will complete a business practice analysis, prepare and
execute project plans, and oversee the performance of all staff including subcontractors, hardware
vendors, and third-party partners.

TriTech’ s integrated solutions team employs specialists with data conversion expertise and the tools
necessary to preserve legacy data and incorporate it into the new operating environment. Other
specialists in the group will develop, test, and integrate interfaces with the myriad of external systems
that comprise the enterprise information solution proposed by TriTech. Among the deployment services
TriTech offers that our clients consistently praise is the exceptional end user and systems operation
training provided by our professional trainers and domain experts. Our two decades of practical
experience have demonstrated that the success of a project is largely dependent on end user
participation and endorsement. TriTech trainers are adept at engaging and equipping end users with the
knowledge to effect a smooth transition to the new systems.

TriTech also offers excellent client support services, from the 24x7 Client Service Center that helps
diagnose and resolve any issues with the proposed solution to the dedicated Account Management
team.

TECHNOLOGY

TriTech applications are developed using open architecture standards and mainstream technologies to
ensure that the investment by the County will support its users and constituents for many years to
come. The TriTech solution supports using virtualized servers and shared data storage to form a cloud
computing environment for the proposed applications. Virtualization will allow the County to realize
the maximum benefits and value from the recommended computing resources while also supporting
easy and cost effective expansion as future needs dictate.

The operating environment for the TriTech solution is based on world-class Microsoft products including
Windows Server and SQL Server. These products are augmented by specialty applications from
industry-leaders such as VMware for server virtualization and Crystal Reports for general and ad hoc
reporting.

4 Rutherford County, TN
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CONCEPTUAL DIAGRAM OF RUTHERFORD COUNTY
VIRTUAL CONSOLIDATION
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TriTech is prepared to deliver the solution and support that Rutherford County seeks. With this

integrated system from one company, TriTech brings a foundation of flexible and scalable software that
can be extended across the County. TriTech presents this proposal to the Rutherford County in hopes of

building a lasting partnership for the future, and we are confident that our solution will provide the
County the best law enforcement solution on the market today.

Rutherford County, TN
TriTech Software Systems Copyright © 2012
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Rutherford County Consolidated Dispatch and

Mobile Date Operations Pricing Summary

1. Murfreesboro and Rutherford County EMS Inform CAD & Inform Mobile
Upgrade:

$151,675

2. Rutherford County Sheriff’s Office Inform CAD & Inform Mobile:
$457,650

a. Includes all Software & Services to implement a complete Inform
CAD & Inform Mobile solution for the RCSO

Project Total: $609,325




Murfreesboro/Rutherford County EMS Inform CAD & Inform Mobile

Upgrade Detailed Pricing

TriTech Software License Fee(s)

Inform CAD Software License Fee(s) Unit Price | Qty List Price Credit Total Price
Inform CAD Server Software (B 6-20 Positions) $30,000.00 1 $30,000.00 $30,000.00 $0.00
Inform CAD Position - Murfreesboro $10,000.00 | 11 $110,000.00 $110,000.00 $0.00
Inform CAD Position — Rutherford EMS* $10,000.00 5 $50,000.00 $50,000.00* $0.00
Inform CAD Administration License (CAD monitor) $3,000.00 2 $6,000.00 $6,000.00 $0.00
Inform CAD Standard Operating Procedure $7,500.00 1 $7,500.00 $7,500.00 $0.00
Inform CAD Routing Server $18,700.00 1 $18,700.00 $0.00 $18,700.00
Inform CAD The GISLink Utility $20,000.00 1 $20,000.00 $0.00 $20,000.00
NCIC/State Message Switch $60,000.00 1 $60,000.00 $60,000.00 $0.00
Inform CAD Rotation Provider $10,000.00 1 $10,000.00 $10,000.00 $0.00
Standard ANI/ALI Interface $9,000.00 1 $9,000.00 $9,000.00 $0.00
(S(;?]r;(fvgjyr;’lg/lvf)to Inform CAD Premise Data Transfer Interface $10,000.00 1 $10,000.00 $0.00 $0.00
Standard Alpha Numeric Paging Interface $9,000.00 1 $9,000.00 $9,000.00 $0.00

Inform CAD Software License Fee(s) Subtotal: $38,700.00

Inform Mobile Software License Fee(s)

Unit Price

List Price

Credit

Total Price

Inform Mobile Server Software (Positions) $100,000.00 1 $100,000.00 $1000,00.00 $0.00
Inform Mobile Base Position (with NCIC Access) $1000.00 | 205 $205,000.00 $205,000.00 $0.00
Inform Mobile Base Position $800.00 | 20 $16,000.00 $16,000.00 $0.00
Inform Mobile Interface Server included 1 included $0.00
Inform Mobile Software License Fee(s) Subtotal: $0.00

TriTech Software License Fee(s) Total: $38,700.00

TriTech Project Service Fee(s)
CAD & Mobile Project Service Fee(s)

Unit Price

List Price

Credit

Total Price

Installation services for Vision Customers: 1) Inform CAD Server; 2)
Inform Mobile Server and Interfaces; 3) up to 3 Interface Servers -

) . $4,500.00 1 $4,500.00 $0.00 $4,500.00
Production site only
CAD User Training Course (Per class - 4-day class up to 10 $5,600.00 2 $11,200.00 $0.00 $11,200.00
students)
CAD' System Administration Training Course (Per student - 4-5 days $1,450.00 1 $1,450.00 $0.00 $1,450.00
at TriTech)
CAD BA & Configuration services, including the following:
1- Four (4) remote configuration/review sessions for the duration of $15,000.00 1 $15,000.00 $0.00 $15,000.00

2 hours each




2- One Validation Workshop at the customer site, for 4 days.

(validation workshop)

3- Up to 40 hours of remote configuration services

Onsite Qo lee'Support Services for CAD and Mobile (1 person - 2 $8,500.00 1 $8,500.00 $0.00 $8,500.00

days, single shift coverage)

Systems Engineering Services for the configuration of ANI/ALI,

Paging, and CAD to RMS Interfaces. $7,000.00 1 $7,000.00 $0.00 $7,500.00

BA Sgrwces for Configuration of Mobile (remote services only) $4.200.00 1 $4.200.00 $0.00 $4,200.00

(maximum 24 hours)

Mobile Administration Training Course (Per class - 1-day up to 3 $1,800.00 1 $1,800.00 $0.00 $1,800.00

students)

BA Services for Configuration of Mobile (onsite) (One day) $1,400.00 2 $2,800.00 $0.00 $2,800.00

Custom CAD Mapping Conversion Services (client supplied data) $20,125.00 1 $20,125.00 $0.00 $20,125.00

Mobile Train the Trainer Course (Per class - 1-day up to 3 students) $1,800.00 1 $1,800.00 $0.00 $1,800.00

Project Management $21,500.00 1 $21,500.00 $0.00 $21,500.00

Custom Mobile Mapping Conversion Services (client supplied data) $8,400.00 1 $8,400.00 $0.00 $8,400.00

Inform GISLink Training Course (3 day on-site) $4,200.00 1 $4,200.00 $0.00 $4,200.00

Estimated Travel Expenses Not included Not Included Not Included

Tritech Project Service Fee(s) Subtotal $112,975.00

TriTech Project Service Fee(s) Total: $112,975.00

Total: $ 151,675.00




Rutherford County Sheriff’s Office Inform CAD & Inform Mobile

Detail Pricing

TriTech Software License Fee(s)

Product Code

GSA Product Name

Unit Price

Quantity

Total

IN-SW-120015- | Inform CAD the Archive Server Software | $16,650.00 1 $16,650.00
001
IN-SW-120007- | Inform CAD Position $9,000.00 7 $63,000.00
001
IN-SW-110001- | Inform CAD Browser (A - 1-40 $9,000.00 1 $9,000.00
001 Concurrent Users)
IN-SW-120060- | Standard Inform CAD to External System | $13,500.00 1 $13,500.00
001 Incident Data Transfer Interface
IN-SW-120048- | Standard EMD Integration $450.00 7 $3,150.00
001
IN-SW-120033- | NCIC/State Query Position for Inform $450.00 7 $3,150.00
001 CAD
IN-SW-170009- | Inform Mobile Base Position with $900.00 90 $81,000.00
001 CJIS/NCIC Forms
IN-SW-100069- | Inform Mobile Server Software -- Open $27,000.00 1 $27,000.00
001 Market Server Uplift
IN-SW-100069- | Inform CAD Server Software -- Open $4,500.00 1 $4,500.00
001 Market Server Uplift

Software Subtotal $220,950.00




TriTech Project Service Fee(s)

Product Code

GSA Product Name

Unit Price

Quantity

IN-SV-120034- | Inform CAD Archive Server Configuration $1,890.00 1 $1,890.00
001
IN-SV-120059- | Disaster Recovery Interface $2,160.00 1 $2,160.00
001 Configuration: Standard Inform CAD to

External System Incident Data Transfer

Interface
IN-SV-120047- | Disaster Recovery Interface $1,440.00 1 $1,440.00
001 Configuration: Standard ANI/ALI

Interface (Inform CAD)
IN-SV-120028- | Inform CAD Disaster Recovery Server $2,520.00 1 $2,520.00
001 Configuration
IN-SV-120046- | Disaster Recovery Interface $1,440.00 1 $1,440.00
001 Configuration: Standard Alpha Numeric

Paging Interface (Inform CAD)
IN-SV-190026- | Inform CAD Browser Server $1,260.00 1 $1,260.00
001 Configuration
IN-SV-120019- | Inform CAD Supervisor Training (Five $6,300.00 1 $6,300.00
001 days, up to 10 students)
IN-SV-120015- | Inform CAD User Training Course (Per $5,040.00 3 $15,120.00
001 class - 4-day class up to 10 students)
IN-SV-190009- | Inform CAD and Mobile System $1,305.00 1 $1,305.00
001 Administration Training Course (Per

student - 4-5 days at TriTech)
IN-SV-190076- | Onsite Go Live Support Services for $7,650.00 1 $7,650.00
001 Inform CAD and Mobile (1 person - 2

days, 24 hour coverage)
IN-SV-120042- | CAD Data Conversion Services (Caution $36,000.00 1 $36,000.00
001 Notes, Premises and Historical Data

Conversion). This includes up to 2 years

(8 quarters) of historical data from a

single source. Over 2 years, or multiple

data sources will require a custom

quote.
IN-SV-120013- | Inform CAD Business Analysis and $20,000.00 1 $20,000.00
001 Consultation Services
IN-SV-170016- | Inform Mobile Position Configuration (5 $1,575.00 1 $1,575.00
001 units)
IN-SV-170020- | Inform Mobile Interface Server $1,575.00 1 $1,575.00
001 Configuration (per Interface Server)




IN-SV-170014- | Inform Mobile Train-The-Trainer (Per $1,620.00 1 $1,620.00
001 class - 1-day up to 8 students) 1 Day
IN-SV-170015- | Inform Mobile Administration Training $1,620.00 1 $1,620.00
001 Course (Per class - 1-day up to 3
students)
IN-SV-190002- | Project Management Services $157.50 330 $51,975.00
001
IN-SV-100055- | Inform Mobile System Configuration and | $22,500.00 1 $22,500.00
001 BA services - Open Market for Custom
Band
IN-SV-100055- | Inform CAD System Orientation/Analysis | $11,250.00 1 $11,250.00
001 - Open Market for Custom Band
IN-SV-100055- | Inform CAD System Configuration & $22,500.00 1 $22,500.00
001 DOLF - Open Market for Custom Band
IN-SV-190035- | Travel Expenses - Estimate (To be billed $25,000.00 1 $25,000.00
001 as incurred)
Project Services Subtotal $236,700.00
Project Total | $457,650.00
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A
U.S. General Services Administration

Cooperative Purchasing for Information Technology

e Cooperative Purchasing allows state and local governments to purchase items from
the General Services Administration Schedule 70

Benefits of Co-Op Purchasing:

e Single, safe, centralized source for client’s IT needs

Meets Federal Acquisition Regulations which may meet state and local
purchasing rules

Cost Savings: Lower negotiated prices than in “open market”
Selection: Continuous opportunity for competitive prices

Built in Value: Prices already determined to be “fair and reasonable”
Time Savings: Easy to use - streamlines procurement process
Access to GSA'’s online E-Tools

Who can purchase from GSA Schedule 70?

40 U.S.C 8§ 502 (c) offers the following definition of state or local government:

All 50 states

. e Councils of Government
e Counties e Regional governments
e Municipalities e Tribal governments

o Cities e Towns

e Colleges and Universities

“GSA value comes from competing for a solution quickly and cheaply using
standard terms, conditions and business rules. The schedules enable
agencies to get lower-cost solutions faster.”

Wagner is a retired acting commissioner and deputy commissioner of the General Services Administration’s
Federal Acquisition Service.

What kind of discounts can | get with GSA?

e 10% for all orders of more than $500

TriTech GSA Schedule 70 Contract Number: GS-35F-0006U

For More Information go to: www.gsa.gov

9477 Waples Street, Suite 100, San Diego, California 92121
(858) 799-7000 | Fax: (858) 799-7010 | www.tritech.com


http://www.tritech.com
http://www.gsa.gov




Cooperative Purchasing Program

The GSA Cooperative Purchasing Program, authorized by statute, allows
state and local governments to purchase a variety of commercial supplies
(products) and services under specific GSA Schedule contracts to save time,
money and meet their everyday needs and missions.

The Cooperative Purchasing Program gives state and local government
entities access to purchase information technology products and services,
as well as law enforcement, security, first responder, and marine craft
equipment, alarm and signal systems, and special purpose clothing.

Cooperative Purchasing Program Features
» A centralized IT and telecommunications source
« A total solution for law enforcement and security
* Leveraged buying power of federal government
» Negotiated Fair and Reasonable Pricing
* Direct contractor and customer relationship
 Voluntary for both GSA contractor and state and local customer
* Online contractor search and purchasing capabilities
* Lower administrative costs
» Ability to find interoperable products to meet Homeland
Security needs
* Best value
- Warranty
- Expedited delivery
- Commercial terms and conditions
» Ability to establish strategic Blanket Purchase Agreements (BPAs)
 Ability to use BPAs that are already established via SmartBUY BPAs
The SmartBUY BPAs are as follows:
- Document and Record Management
- Data At Rest (DAR)
- Situational Awareness and Incident Response (SAIR) —
Cybersecurity Tool

Contractors under Schedule 70, 84 and the Consolidated Schedule
(for IT Special Item Numbers) that agree to participate in the program,
along with their available products and services, are identified in GSA
eLibrary and on GSA Advantage!® with the icon. Orders may be
placed directly with participating GSA Schedule contractors. Order
may also be placed through the GSA Advantage!® online shopping and
ordering system using a state or local government issued credit card.

State and local entities may also post Requests for Information (RFls) or
Requests for Quote (RFQs), under Cooperative Purchasing, thru GSA’s
online request for quote tool, eBuy (www.gsa.gov/ebuy). Posting and
competing requirements through GSA's eBuy allows for competition

U.S. General Services Administration

COOP

PURCH

amongst the Schedule holders, as well as transparency in the
acquisition process. State and local users must first register as a “State
Government” customer through GSA Advantage!® in order to access.

A small sampling of some of the products and services include:

Schedule 70 and Consolidated Schedule: IT Products and Services

* |T equipment, software and maintenance

* IT professional services

» Wireless and electronic commerce services

» Access Certificates for Electronic Services (ACES) Program

* Public Key Infrastructure (PKI) Shared Service Provider
(SSP) Program

* HSPD-12 product and service components

 |T training

* Leasing and daily/short term IT equipment rental

* Cloud Computing services

« Virtualization services

* |Pv6 services

» Cybersecurity services

Schedule 84: Law Enforcement, Security, Facilities Management, Fire,
Rescue, Clothing, Marine Craft and Emergency/Disaster Response

* Law enforcement and security equipment

« Firefighting and rescue equipment, urban and wildland

* Marine craft and equipment

« Alarm and signal systems

» Special purpose clothing

Participation in the Cooperative Purchasing Program is voluntary
for both state and local governments and Schedule contractors.
While GSA recommends that state and local purchasing officials
follow the Schedule ordering procedures in Federal Acquisition
Regulation (FAR) 8.4 to ensure receiving the best value from
GSA Schedule contractors, use of these procedures is not
mandated by GSA. When purchasing from GSA Schedules,
state and local government entities should follow the ordering
and competitive procedures that meet their state and local
procurement regulations.

For additional information on GSA Schedule ordering procedures,
please visit www.gsa.gov/schedules-ordering.

For more information, visit:
www.gsa.gov/cooperativepurchasing






Cooperative Purchasing FAQ's

What is Cooperative Purchasing?

Cooperative Purchasing allows state and local governments to purchase from Schedule 70 for
information technology and Schedule 84 for law enforcement and security products and services,
at any time, for any reason, using any funds available.

What statute authorized the Cooperative Purchasing program?

Section 211 of the E-Government Act of 2002 (Public Law 107-347) authorized state and local
governments access to Federal Supply Schedule 70, Information Technology (IT), and
Consolidated (formerly Corporate Contracts) Schedule contracts, containing IT Special ltem
Numbers (SINS).

What Schedules are available under the program?

The Local Preparedness Acquisition Act (Public Law 110-248), authorized state and local
governments access to Federal Supply Schedule 84, Total Solutions for Law Enforcement,
Security, Facility Management Systems, Fire, Rescue, Special Purpose Clothing, Marine Cratft,
and Emergency/Disaster Response.

What types of products and services are available under Cooperative Purchasing?

Schedule 70 includes automated data processing equipment (including firmware), software,
supplies, support equipment, and services.

Schedule 84 includes alarm and signal systems, facility management systems, firefighting and
rescue equipment, law enforcement and security equipment, marine craft and related equipment,
special purpose clothing, and related services.

How can state and local governments purchase wireless plans and/or devices and also
mobile device and mobile application management (MDM/MAM) tools?

In May 2013, GSA launched the FSSI Wireless BPA program so state and local entities can order
wireless plans to include choices of no-cost devices. Wireless is the single biggest technology
item state and local entities purchase from GSA schedules. The BPAs deliver further cost
savings, simplify wireless buying, and have wide geographic coverage. MDM/MAM and Mobility
Life-Cycle tools are available to state and local entities through GSA’s Managed Mobility
program’s IT Schedule 70 sources of supply.

Can state and local governments purchase from all GSA Schedules?

No. The Cooperative Purchasing program allows state and local governments access to GSA
Schedule 70 contracts containing IT SINs awarded under the Consolidated (formerly Corporate
Contracts) Schedule, and GSA Schedule 84 only.



7.

10.

11.

Can state and local government entities use GSA Governmentwide Acquisition Contracts
(GWACSs) to purchase information technology under the Cooperative Purchasing
program?

No. State and local government entities are not authorized to use GSA GWACs under this
program.

Can state and local government entities use GSA Blanket Purchase Agreements (BPASs) to
purchase information technology under the Cooperative Purchasing program?

Yes. Some of GSA’s BPAs based on GSA Schedule contracts 70 and 84 are open for use by
state and local government entities. For example, state and local entities can acquire wireless
services and devices from GSA’s FSSI Wireless BPAs or software from GSA’s SmartBUY BPAs.

What'’s the legal definition of state and local government?
40 U.S.C § 502 (c) offers the following definition of state or local government:

"The term, "State or local government" includes any state, local, regional, or tribal government, or
any instrumentality thereof (including any local educational agency or institution of higher
education)."

The term does not include contractors or grantees of state or local governments.

Are state and local government entities required to use the GSA Schedules program?

No. Cooperative Purchasing is voluntary for both state and local government entities and for
Schedule contractors. State and local entities can decide if they wish to make a GSA Schedule
purchase, subject to any limitations that may be established under state and local laws and
procedures.

Are Schedule contractors required to accept orders from state and local government
entities?

No. Schedule contractors have the option of accepting orders placed by state and local
government buyers. Schedule contractors decide their level of participation at two levels;

First, at the Schedule contract level, contractors decide whether or not to participate in the
program. Schedule contractors will then either enter into a mutual agreement with GSA to modify
the existing Schedule contract, or indicate, before contract award, their intent to offer their
Schedule products and services under Cooperative Purchasing.

Second, even after an existing contract is modified or a new contract awarded, a Schedule
contractor will retain the right to decline orders received from state and local government entities
on a case-by-case basis. Schedule contractors may decline an order, for any reason, within a
five-day period after receipt of the order. However, credit card orders must be declined within 24
hours (GSAM 552.232-79).
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How do state and local government entities place orders against Schedule contracts?

State and local governments must follow their own state and local acquisition regulations to meet
competition thresholds and requirements when buying through Schedule. To incorporate GSA
terms and conditions, list the GSA Schedule contract number on the order.

Entities are encouraged, but not required, to use GSA's Schedule Ordering Procedures to ensure
competition and to receive the best value from GSA Schedule contractors.

Ordering Procedures for Supplies, and Services Not Requiring a Statement of Work (Federal
Acquisition Regulation (FAR) 8.405-1), or the Ordering Procedures for Services Requiring a
Statement of Work (FAR 8.405-2) is a best practices.

If the contractor does not perform acceptably under a Cooperative Purchasing order
issued by a state or local entity, should the ordering activity request the GSA contracting
officer take corrective measures?

Contractor acceptance of an order under Cooperative Purchasing means forming a new contract
between the non-federal ordering activity and the Schedule contractor. The ordering activity's
contracting officer is responsible for all contract administration under the new contract.

While most of the terms and conditions of the Schedule contract are incorporated by reference
into the Cooperative Purchasing order (see question 16 and 17, for exceptions), the federal
government is not liable for the contractor's performance or non-performance.

Disputes that cannot be resolved by the parties may be litigated in any state or federal court with
jurisdiction, using the principles of federal procurement law and the uniform commercial code, as
applicable and appropriate.

State and local government entities may submit information concerning a contractor's
performance to the GSA contracting officer for consideration when evaluating the contractor's
overall performance under the GSA Schedule contract.

Under Cooperative Purchasing, can ordering activities include terms and conditions
required by state or local statutes, ordinances, regulations, or orders?

Yes. However, the additional terms and conditions must be included as a part of the Statement of
Work (SOW) or the Statement of Objectives (SOO) and must not conflict with the terms and
conditions of the GSA Schedule contract.

Are any GSA Schedule contract terms and conditions not incorporated by reference into
Cooperative Purchasing orders?

Yes. The following contract terms and conditions are not incorporated by reference into
Cooperative Purchasing orders:

Disputes Clause;
Patent Indemnity Clause; and
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17.

18.

19.

20.

21.

Certain Commercial Iltem Contract Terms and Conditions. Portions of the commercial item
contract terms and conditions that specify compliance with laws unique to federal government
contracts are not applicable to Cooperative Purchasing orders.

Are Prompt Payment provisions incorporated into Cooperative Purchasing orders?

Yes. GSAM 552.232-81, Payments by Non-Federal Ordering Activities, allows for the terms and
conditions of a state's prompt payment law to apply to orders placed by eligible non-federal
ordering activities.

However, if the ordering activity is not otherwise subject to a state prompt payment law, the
activity is covered by the federal prompt payment act in the same manner as federal ordering
activities.

Are state and local government preference programs affected by Cooperative Purchasing?

No. Cooperative Purchasing does not affect state and local government preference programs.

Can state and local governments issue Blanket Purchase Agreements (BPAs) under the
Schedule contracts?

Yes. State and local government entities may issue BPAs under the Schedule contracts.

Does the Trade Agreements Act apply to contracts between the Schedule contractor and
state and local government entities?

Yes. All Schedule contract terms and conditions, except those stated above as exceptions, apply
to contracts between the GSA Schedule contractor and state and local government entities.

Can federal grantees purchase products and services from GSA Schedule under the
Cooperative Purchasing program?

Under the Cooperative Purchasing program, state and local government entities, as defined in
GSA Acquisition Manual (GSAM) 538.7001, receiving federal grant dollars, are eligible to
purchase products and services from approved GSA Schedules.

Federal grantees that fall outside the definition of state and local government, are not authorized
to buy under the Cooperative Purchasing program.

Can state and local government entities use eBuy under Cooperative Purchasing?

Yes. State and local government entities can use the eBuy online Request for Quotation (RFQ)
tool to request information, find sources to fulfill their requirements, and request quotations under
Cooperative Purchasing. By using eBuy, state and local government entities can now leverage
the Internet’s power to increase contractor participation, and obtain quotations that result in best
value purchase decisions.
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Rutherford County, Tennessee

References & Client Profiles
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Tennessee TriTech Clients

Account Name Client CAD | GIS | MOB | FBR | FIRE | RMS | JMS | INFORM
Since

Atoka Police Department 2012 X

Bradley County Sheriff 2000 X X X X X X X

Bristol Police Department 2001 X X X X

Chattanooga Police Department 2003 X X X

Chattanooga Courts 2006 X

Chattanooga Housing Authority 2006 X

Cheatham County 911 2000 X X

Clarksville Police Department 2004 X

Cleveland Police Department 2001 X X X X X X

Collegedale Police Department 2006 X

Covington Police Department 2012 X

Dickson County 911 1999 X

Dickson County Sheriff's Office 1999 X X

Dickson Police Department 1999 X

East Tennessee State University 2001 X X X X

East Ridge Police Department 2006 X X X

Franklin Police Department 1997 X X X X X X

Gallatin Police Department 2002 X X X

Goodlettsville Fire Department 1997 X

Goodlettsville Police Department 1997 X X

Hamilton County Sheriff's 2004 X X X

Department

Hendersonville Police Department | 2011 X X X X

Johnson City Police Bureau 1998 X X X

Jonesborough Police Department 2010 X

Kingsport Police Department 2008 X X X X X X

Knoxville Police Department 2011 X X

Mason Police Department 2012 X

Maury County Sheriff's 1998 X X X

Department

Memphis Police Department 1999 X

Memphis School District 2012 X

Millersville Police Department 2011 X X X X

Millington Police Department 2001 X X X

Munford Police Department 2012 X

Murfreesboro Police Department 2008 X X X X X X
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Paris Police Department 1999

Portland Police Department 2011 X X X
Signal Mountain Police 2006

Department

Soddy Daisy Police Department 2006

Red Bank Police Department 2006

Sullivan County 911 1999 X X
Sullivan County Sheriff 1999 X X
Sumner County 911 2011 X X X
Sumner County EMS 2011 X X X
Sumner County Sheriff 2011 X X X
Washington County Sheriff 2000 X
Westmoreland Police Department | 2011 X X X




City of Dallas, Texas

Challenge

The Police and Fire Departments of the City of Dallas had been
operating on a old mainframe computer aided dispatch system
(CAD) known as LINC since 1978. Originally written in COBOL
and ASSEMBLER development languages, the system became
cumbersome and expensive to maintain. The systems were two
separate CAD systems, one for Fire and the other for Police,
with limited ability to communicate with each other.

As the eighth largest city in the nation, the City of Dallas was
seeking a state-of-the-art CAD system to provide interoperability
between essential City of Dallas services and other jurisdictions in
the region. The City desired a system to support modern main-
stream technologies and client server technology that would
serve the current and future needs of the Police, Fire, Public
Works, Code Compliance, Water Utilities and Street Departments.

Inform CAD Modules

.

Contact: (858) 799-7900

Auto Dispatch » Event Playback

Unit Swap + Facility Divert

.

Controlling Dispatcher NCIC - State Query

Dispatch Rules * Quickest Path

Standard Operating Procedures

Agency

9-1-1/ 3-1-1 Call Center
Dallas Police

Dallas Fire/Rescue

Vital Statistics

Area Served 385 sqg. miles

Population 3 million (city and metro)
Call Volume 1.2 million (annual)
Go-Live 2007

Dispatcher/Call Taker Seats 317

Website: www.tritech.com
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Solution: Inform CAD

After a thorough evaluation of CAD solutions, the CAD committee
of the City of Dallas collectively selected TriTech’s award-winning
solution, Inform CAD, to improve public safety and emergency
management operations. Inform CAD is flexible in its design,
enabling the seamless integration with new and emerging
technologies to maximize the long-term viability of the system to
serve its current and future needs. With Inform CAD, Police and
Fire Departments can operate under a unified CAD system and
jointly respond to incidents. Departments maintain the ability to
satisfy many key technological requirements, including reliability
and ability to support multi-agency, multi-jurisdiction incidents.

Products
Inform CAD; Inform Browser; Inform Mobile (Pilot); Inform
GISLink

Interfaces (partial listing)

Alarm Billing; Station Alerting; Intelligent Traffic Manage-
ment Systems; NFIRS; Personnel Master Files; Patient
Data; Fire Status Board; MeteorlLogix; Police RMS; APICS;
Alpha-Numeric Paging; AVL; MDC; Radio/Push-to-Talk;
Custom APCO

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems.
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Inform CAD incorporates several performance and ease-of-
use requirements as designated by the Dallas Police De-
partment. The ability to create shortcuts to reduce keystrokes
and minimize repetitive text entries streamlines the process and
increases efficiency for police dispatchers. Important functionality
for Dallas Fire-Rescue includes the Unit Swap module, which
provides unit recommendations to the dispatcher as units be-
come available after the initial dispatch, as well as those that are
closer to the incident than the current responding unit. Inform
CAD’s GIS integration and AVL capability enables the assign-
ment of resources through routing-based unit recommendations
that utilize street networks for fast and accurate unit routing and
incident response times.

Feature and Benefits

Inform CAD enhances the responsiveness, reliability and
effectiveness of the City’s public safety dispatch and emergency
management operations. After the successful implementation
of Inform CAD, the City of Dallas has experienced the following
benefits:

* GIS and automatic vehicle location (AVL) integration into
the CAD system, allowing the system to recommend the
closest available unit for each call for improved response
times, especially for high priority calls

* Automated inter-departmental incident sharing between
Police and Fire Rescue for immediate and automatic
notification of incidents

«  Automatic identification of potential duplicate incident calls.
Call takers and dispatchers will have the ability to append
additional information to the call which is transmitted directly
to the field personnel

*  Fire Rescue hazardous address locations and Police tac-
tical information / locations are shared with each other to
improve personnel and public safety

* Historical information about the incident location is auto-
matically retrieved and sent to the dispatcher and to field
personnel

*  Expanded use of the CAD system with other departmental
agencies such as DPD Physical Evidence Investigation
(crime scene)

*  Improved ability to share data with other regional jurisdictions
TriTech’s Inform CAD and Inform Mobile are reliable and effective

solutions that help enhance our client’s mission-critical business
practices.

Lynn Chaffin, Public Safety Portfolio Manager
City of Dallas



City of San Diego, California

Situation

San Diego Fire-Rescue sought to replace archaic mobile display
terminals in hundreds of city fire trucks, ambulances and other
emergency vehicles. The agency was able to accomplish this
through a grant financed in part by the Urban Area Security
Initiative grant funding, issued from the Federal Office of
Homeland Security, to help urban areas enhance their overall
security and preparedness level to prevent, respond and recover
from acts of terrorism, and credible threat information. The 2003
Cedar Fire, which destroyed more than 2,000 homes in San
Diego County, emphasized the city’s critical need for a better
mobile communications system.

Challenge

The mobile equipment firefighters and paramedics utilized in
their vehicles were text-based “dumb” terminals dating back to
1981. These mobile data terminal systems and technology were
obsolete, users could not modify the screens, they were no longer
supported and parts could not be obtained to repair them. The
data screens were not configurable enough to accommodate
the operational changes of San Diego Fire/Rescue, and personnel
did not have the ability to add new features and fields. In addition,
they delivered only limited incident information. The solution did
not provide fire personnel with access to pre-plan information,
hazmat data, position and location of other units, or the ability to
enhance situational awareness for the responders.

The Solution

TriTech’s Inform Mobile solution provides San Diego Fire/Rescue
with a seamless extension of their Inform CAD computer-aided
dispatch solution. Field personnel will have superior functionality
with rapid, complete incident details for increased situational
awareness, extensive messaging and query capabilities, robust
GIS mapping with integrated GPS, with an easy-to-manage

Agency Mobile Units
San Diego Fire & Rescue 350 combined

Vital Statistics

Area Served 100 sq. miles
Population 680,000
Dispatcher/Call Taker Seats 8

Contact: (858) 799-7900

Website: www.tritech.com
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San Diego Fire Department Relies on TriTech
Software Systems to Ensure High Levels of
Public Safety for its Citizens

commercial, wireless infrastructure. The flexible, comprehensive
solution facilitates quick on-scene decisions, enhances personnel
safety and improves operational efficiency.

“Our personnel are very excited to have real-time incident
updates and detailed mapping at their fingertips,” says Susan
Infantino, Communications Manager for San Diego Fire/Rescue.
“Our old system did not provide any premise history or hazmat
information and now this information is available before the unit
arrives at scene, to help the responders decide in advance the
best course of action.”

San Diego firefighters and paramedics used to rely on wall
maps to locate the address of the incident. Now, Inform Mobile’s
integrated mapping capability has greatly enhanced their ability
to allocate the right resource, quickly locate the address and
respond to calls in various types of terrain.

Products
Inform CAD; Inform Browser; Inform Mobile; Inform GISLink

Interfaces (partial listing)

CAD-to-CAD; ANI/ALI Phase II; PTT; AVL / MST; Station
Alerting, Paging; RM Billing’ Sunpro RMS; ProQA
Integration; Run; VNB 2.1; Remote Rostering

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems.



“San Diego’s topography is particularly challenging,” says
Infantino. “Canyons and mountains traverse our service area
and make it difficult to coordinate multi-unit responses. Inform
Mobile allows us to view a satellite overlay of the scene which
provides depth of detail that enables us to proactively dispatch
the appropriate resource for response, in addition to being able
to view any access points for evacuations.”

Work is also underway to integrate voice navigational instructions
directly into the headsets worn by personnel in the vehicles to
allow drivers to more easily find the incident. Routing instructions
are integrated with the CAD’s powerful navigation engine to take
into account road closures, traffic patterns and the City’s changing
road network.

Inform Mobile provides a new level of user flexibility for San Diego
Fire/Rescue with the ability to interface to their Fire RMS solution
for the creation of reports, and also link to hazmat data. As crew
members complete their call data, the system instantly transfers
the data to the Fire RMS system and allows them to complete
their NFIRS reports on-line the moment they return to station.

The Inform Mobile system utilizes the commercial, wireless data
network provided by Sprint. Infantino says they made the decision
because the City was running out of bandwidth on their private
800 MHz system. “The decision to go with a commercial carrier
turned out to be a good one. We are experiencing a tremendous
increase in bandwidth, and the system is very reliable.” The City
will be installing Wi-Fi hotspots over the next two months that
will facilitate automatic software and GIS updates. When the
Mobile clients sense they are within range of a hotspot, they
automatically take advantage of the increased bandwidth to do
housekeeping. This means that the cost of ownership to the City
is very low. “On our old system we had to constantly bring the
MDT’s in for diagnostics or updates. With Inform Mobile the
software, GIS, and pre-plans are updated automatically without
a technician needing to gain access to the unit,” says Infantino.
“We expect this to reduce our maintenance cost considerably.”

Utilizing a commercial network has had other unexpected
advantages for the City. Recently, the agency deployed a strike
team near the wild fires, which scorched nearly 24,000 acres
northwest of Los Angeles. Personnel were still able to use
Inform Mobile’s detailed mapping functionality to view San Diego
events, as well as make strategic resource allocations for the
fire in Los Angeles.

Additionally, they utilized the extensive messaging capability to
communicate in real-time the latest updates on the situation for
dispatch and communication with other connected units.

Infantino is excited to see how the system will positively impact
field performance and morale. “Inform Mobile is a big step
forward in the evolution of our department. It puts the power of
information into the hands of the people who need it most - field
personnel.”

Client Benefits

The TriTech Inform Mobile provides San Diego Fire/Rescue fast,
secure information to field personnel. With the seamless inte-
gration of Inform Mobile to the CAD system, field personnel are
equipped with real-time incident details and enhanced mapping.
The use of these technologies has resulted in effective incident

Inform CAD and Mobile Enable Interoperability and
Resource Sharing Among Agencies to Eliminate
Jurisdictional Boundaries

awareness through access to premise preplans, hazmat information,
closest hydrants and unit position and status. The advance GIS
technology of Inform Mobile provides satellite overlay allowing
San Diego Fire to respond effectively despite the challenging
topography of San Diego. The use of the TriTech integrated
CAD solution with Inform Mobile has significantly enhanced
dispatch and response performance to deliver a reliable, leading
edge solution that provides emergency personnel and San Diego
residents with the confidence that emergency situations will be
processed in the most accurate and expeditious manner possible.

Susan Infantino, Communications Manager
San Diego Fire & Rescue
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Pinellas County Sheriff’'s Office, Florida

Summary

The consolidation of public safety communication centers is
becoming a widespread practice in order to promote information
sharing and regional communication. Two law enforcement
agencies in Florida have taken great strides to implement the
technology and business practices necessary to consolidate
services without consolidating the agencies.

The Clearwater Police Department (CPD) and the Pinellas
County Sheriff’s Office (PCSO) have implemented state-of-the-
art technology enabling their respective communication centers
the ability to share critical incident and resource information. A
CAD-to-CAD interface enables the PCSO and CPD computer
aided dispatch (CAD) and mobile data systems to seamlessly
transfer incident information and updates, along with the ability
to view locations and statuses of each agency’s resources for
efficient incident response and enhanced mutual aid.

Background

Pinellas County is the most densely populated county for its size
in the state of Florida. In this small space, the Pinellas Sheriff’s
Office, 11 police departments and numerous other state and local
public safety services operate. Out of a strong desire to promote
information sharing among these agencies, Pinellas County
government developed an information sharing organization
known as the Pinellas Assembly.

The City of Clearwater is a member of the Pinellas Assembly,
and early on, city leaders were committed to information
sharing as a prerequisite for any new technology implemented
by the Police Department. When the CPD began the process of
procuring a new communications solution, including computer
aided dispatch, mobile data and records management systems,
information sharing was an important component in their RFP.
The CPD’s existing system had become increasingly difficult to

Agency Mobile Units
Pinellas County Sheriff’s Office 600+
Dispatch for:
Pinellas County
Kenneth City Police
Indian Shores Police
Belleair Police

Vital Statistics

Area Served 608 sq. miles
Population 928,000

Call Volume 300,000 (annual)
Go Live 2007
Dispatchers 26

Call Taker Seats 34

Contact: (858) 799-7900

Website: www.tritech.com

maintain and did not provide for any data sharing capabilities to
communicate with other agencies and external jurisdictions. An
important requirement for the CPD’s new solution was to include
a bi-directional interface to the Sheriff's communications and
dispatch system.

With this in mind, the CPD invited the Sheriff’s Office to participate
and provide input into their procurement process, and a natural
partnership was formed based upon the common goal of saving
time and money through a joint procurement process. The
combined team reviewed numerous RFP’s, observed various
vendor demonstrations and conducted site visits to other agencies
where the proposed technology was already operational.

Following a thorough evaluation of all their options, the PCSO/
CPD team judged that TriTech provided the best CAD and mobile
solution. TriTech’s Inform CAD software solution provided the
flexibility they had been searching for to complete real time
information sharing system with their partners at the Clearwater
Police Department.

By opening the door to information sharing at one level, the
benefits derived occurred at many other levels. In addition to
partnering on the computer aided dispatch and mobile systems,
Clearwater Police partnered with the Sheriff’s Office on their
records management system and with in-field computer reporting
capabilities. The Clearwater Police Department was also able to
share in the automated ticket writing program initially in place at
the Pinellas Sheriff’s Office.

While the two agencies partnered together in the procurement of
the Inform software, it is important to remember that the Sheriff’'s
Office and Clearwater Police are still two distinct and autonomous
law enforcement agencies operating on separate communications
systems. The CPD and the PCSO operate separate communications

Products
Inform CAD; Inform Browser; Inform Mobile; Inform GIS-
Link; Advanced CAD-to-CAD Interface

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems



centers with separate CAD and mobile systems and infrastructure.
CPD went ‘live’ on their new computer aided dispatch and mobile
data solution in October 2007, and the PCSO went live in
November 2007.

Real Time Information Sharing

Prior to the introduction of the interface, calls for information from
other jurisdictions or for mutual aid were transferred manually by
call takers in the respective communication centers. The new
interface has provided great overall value to both operations.
While phone calls are still transferred manually to the CPD, the
actual information about the caller and the incident is seamlessly
transferred to the CPD with a simple click of a button or via
command line. The CPD dispatcher instantaneously has the call
ticket in their queue along with all of the pertinent information. The
response to the call is already being evaluated even before the
call is physically transferred.

The PCSO and CPD partnership not only involved procuring the
technology, but also included the creation of mutually agreed
upon ‘business rules’ which govern the operation of the system.
The technology behind the interface enables automatic
acknowledgements to confirm receipt of an incident between
the CAD systems, or message notifications, in the event of
sending failure. In an additional precaution to ensure receipt
and notification of the call, PCSO has created a business rule
that CPD must manually acknowledge and accept before the
call taker cancels out the call ticket in the ‘Other Jurisdiction’
function.

For example, Clearwater Police can acknowledge acceptance
by adding a comment such as “CW will handle,” or “CW will
send X Unit.” These comments automatically display in the
incident comments section or through text messaging. Addi-
tionally, radio frequencies and telephone lines can be freed up
between the dispatch centers through functionality similar to text
messaging. When working on calls together, a PCSO dispatcher
can send and receive messages with the CPD dispatcher/
supervisor or broadcast the message to all dispatchers.

When a CAD-to-CAD incident is dispatched, they instantly know
who’s working on the call (dispatcher and unit), where the other
units are, see status updates and have all the comments and
notes associated with the call in real time. The new process and
technology have made calls transferred to other jurisdictions
much quicker and smoother. More information is also available
to both the dispatchers and field units during the incident.

Unit Sharing for Joint Operations

With the advanced CAD-to-CAD interface, unit sharing allows
PCSO units to be monitored by the CPD, on location and status
changes. The PCSO units can also be assigned to CPD incidents
as needed and vice versa. They can send/receive position updates
(including AVL) and unit status changes for shared units. In the
PCSO CAD system, “home” units are the deputies’ vehicles and
“mirrored” units are the CPD’s shared units. In the Clearwater
Police Department’s system, the PCSO mirrored cars include
over 600 Sheriff’s Office vehicles. In the PCSO system, the
mirrored units identify over 400 CPD vehicles. The units are
displayed in the dispatcher‘s unit status queue and in the CAD’s
integrated mapping component. The CPD units are depicted
in blue and the Sheriff's units are in green. The extra number of
mirrored units may seem overwhelming to a dispatcher, the
system can be configured not to show all of the mirrored units.

The mirrored units will not clutter a dispatcher’s unit status screen,
because those mirrored units will only appear when they are
selected on the dispatcher’s Watch List, or if they are responding
as part of a joint operation.

According to PCSO Communications Center Supervisor Lt. Wallace
Colcord, “On joint operations such as setting up perimeters, we
can view CPD units and locations on our map and can
communicate with CPD dispatchers and their units. Clearwater
dispatchers are also able to see our units on their screen and
make adjustments to their unit locations in order to establish an
effective perimeter. It’s really beneficial to see everything transpire
visually because the end result is more effective and clearer
communications via radio and computer text messaging.”

The officers and deputies in the field also benefit because the
additional information arms them with better situational information.
Both the CPD and the PCSO operate on Inform Mobile, TriTech’s
mobile data solution, and the advanced CAD- to-CAD interface
extends to their mobile data solution. Field personnel can view
the location of each other’s units on the mobile map and are able
to communicate with each other via mobile-to-mobile messaging,
thereby reducing dispatcher workload and radio traffic.

Advancements - Future Planning

“The Pinellas County Sheriff’s Office and the Clearwater Police
Department partnered to combine their resources to enhance
technological interoperability, improve incident response,
increase officer safety and provide a platform that other agencies
could join in the future,” says Clearwater Deputy Chief of Police
William ‘Bill’ Baird. The possibilities of county-wide connectivity
are numerous and available, since the CAD-to-CAD connectivity
has been expanded to include two or more remote CAD-to-CAD
connections. Additionally, for agencies that dispatch for multiple
agencies (police, fire, EMS), configurations can be made to
direct/send an incident to a specific agency, or all agencies,
depending upon the nature of the incident.

The widespread growth of consolidation and co-location of
public safety communication services has arisen out of a need
for interoperability and regional communications. The PCSO
and CPD have proven that a strong partnership can achieve
these mutually beneficial goals. The implementation of
flexible technology makes these goals achievable while both
agencies can still maintain their jurisdictional autonomy and
control. The advanced CAD-to-CAD empowers two separate
law enforcement agencies to operate on their own systems ac-
cording to their own business rules, seamlessly exchange incident
information and share this information with the units in the field.
This new platform for information sharing ensures efficient inter-
agency communication and response resulting in better service
to the public.



Bexar County, Texas

Overview

After years of planning and implementation, the Bexar County
Sheriff's Office, Bexar County Fire Marshal, Bexar County
Constables, and several municipal police departments supported
by Bexar County, went live on a new public safety command and
control system in August 2010. The new system was developed
through a regional partnership including Bexar County, Bexar
Metro 9-1-1, City of San Antonio and City of Schertz to improve
the flow of information between the participating communication
centers and field personnel.

A critical component of the new system included TriTech’s Inform
Mobile data solution which provides an automated and accelerated
flow of data, including locations, incident information and historical
information-directly to resources in the field. With immediate
access to comprehensive data and extensive messaging capa-
bilities, Inform Mobile serves as a seamless extension of Inform
computer aided dispatch (CAD). With real-time information, field
personnel are empowered to make quick, informed decisions.

Inform Mobile was an upgrade from the previous mobile data
solution used by law enforcement personnel from Bexar County.
The previous system, a terminal-based solution, provided no
two-way interaction with their old, mainframe-based CAD,; the
only functionality provided was a way for field units to run criminal
justice inquiries. Updating CAD incident information was done
100% on the radio. Inform Mobile reshapes the way Bexar
County personnel receive, manage and enter information from
the field. In order to accommodate for the increased functionality
available to deputies, the Bexar County CAD and Mobile administrators
leveraged the flexibility in configurations available within Inform
Mobile. They developed a solution that was intuitive to ease
user adoption and facilitate quick, easy access to important incident
and criminal information.

Agencies Served

Contact: (858) 799-7900

16 Law Enforcement Agencies (Bexar County Sheriff's Office,
Constable Pct. 1, Constable Pct. 2, Constable Pct. 3, Constable
Pct. 4, Fire Marshal’s Office, China Grove PD, Elmendorf PD,
Hill Country Village PD, Hollywood Park PD, Somerset PD,

Von Ormy City Marshal, East Central ISD PD, Judson ISD PD,
Southside ISD PD, Texas A&M University PD)

Vital Statistics

Area Served 1,257 sqg. miles
Population 1,714,773

Call Volume 395,070 (annual)
Go Live 2010

Website: www.tritech.com
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The flexibility of Inform Mobile allowed Bexar County Mobile Ad-
ministrators the ability to customize their buttons with transpar-
ent graphical icons. Similar to today’s smartphones, the iconog-
raphy changes provide an intuitive application for a smoother
look and feel to facilitate quicker processing and action by dep-
uties. By building a mobile solution that was intuitive and easy
to use, training and user adoption was easy and seamless. The
reviews from the field speak volumes in the ease of use of their
Inform Mobile solution.

“I hardly ever use the current LMDT. The new Mobile is just like
the iPhone and | get it! | might actually enjoy using this.” Deputy
Sandy Atherton

The Administrators at Bexar County took ownership of the Inform
Mobile project and customized it for a solution that was easy to
learn and use by their personnel. And based on what they presented
at the TriTech Users Group Conference in September 2011,
their next release of Inform Mobile will truly push the limits of the
Graphical User Interface and fully take advantage of the flexibility
of the Inform Mobile.

“I am not a technical person. | do not know much about computers.
But, you made it so easy to use — just find the icon and press the
button,” said Deputy Bob O’Donnell.

Products
Inform CAD; Inform Mobile; Inform Browser; Inform GISLink

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems,






St. Charles County, Missouri

Business Situation

When a 911 emergency call comes in, every second can mean
the difference between life or death, a total loss of property or
saving irreplaceable belongings. In St. Charles County, Missouri,
the Department of Dispatch and Alarm keenly understands the
importance of time when responding to a critical situation, and
meets the challenge head on with a robust, highly reliable computer
-aided dispatch (CAD) system built on Stratus® ftServer® systems
and TriTech Software Systems’ “TriTech” Infform™ software.

Dispatch and Alarm is unusual in that it is a county government
organization that supports independently run fire and EMS
districts, encompassing 34 fire stations and 16 ambulance bases
strategically located across St. Charles County. In all, the
Department is responsible for emergency communications for
field units that protect more than 350,000 citizens.

Originally provided by city police dispatching on a pay-per-call
basis, emergency dispatch services wanted to make sure its
technologies and procedures could keep up with the demands
of a growing population. Input from fire chiefs and EMS personnel
pointed to the need for a countywide dispatch system, and all
agreed to allow cross-jurisdictional dispatch. The key then was
finding the right CAD system flexible enough to support a wide
range of emergency response plans, with the uptime required
for flawless performance 24 hours a day, 365 days a year.

Business Objectives

Dispatch and Alarm adopted TriTech’s Inform CAD for its highly
flexible capabilities and initially implemented the software in a
clustered server environment. As the cluster servers reached
end of life and dispatch demands continued to rise, the Department
looked for a solution that could assure maximum uptime with-
out the complexity and maintenance overhead that a cluster
requires. After collaborating with TriTech to research available
options, Dispatch and Alarm implemented the Stratus ftServer
system in 2002 and never looked back.

“We can have 120 mobile units available for assignment at any
one time and need to know their exact locations so we can identify

Quick Facts

®  Countywide dispatch provides cross- jurisdictional service

for 34 fire stations and 16 ambulance bases

® Responds to 40,000+ calls per year

®  Always assigns closest unit to urgent incidents, including
dynamic unit swap based on real-time location and status

data

®  Builds in uptime assurance

Contact: (858) 799-7900

Website: www.tritech.com
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Travis Hill, IT Manager, Dept. of Dispatch and Alarm
St. Charles County, Missouri

the one closest to the emergency,” explains Bob Watts, director,
Department of Dispatch and Alarm. “We operate in a very
dynamic environment, which means it’s critically important for
us to keep our CAD software running around the clock. And we
have just one IT manager, so easy administration is essential.”
Uptime is also important because the Department originates all
the records for every emergency call, including address, incident
details, billing information, medical records, etc.

“Downtime with our servers for any reason, even regular
maintenance, poses significant problems,” notes Travis Hill, IT
manager, Department of Dispatch and Alarm. “Emergencies can
happen any time of day or night, so if we are not able to capture the
information electronically, we’d have to go back and dig through
the tapes and reassemble the information manually. It would be
a very painful process.”

The TriTech and Stratus Solution

With lives and property on the line, Dispatch and Alarm puts its
trust in the Stratus ftServer system as the primary production
server to run TriTech’s Inform solution.

Inform CAD captures data throughout each call, providing a
comprehensive account of the situation with integrated mapping
to support quick dispatch decisions. It is a flexible solution, enabling
coordinated emergency response among multiple agencies
across multiple jurisdictions on a single system. Dispatch and
Alarm also utilizes TriTech’s Inform Mobile, a wireless application

Products

Stratus® ftServer® systems; TriTech Inform CAD™ computer-
aided dispatch software; TriTech Inform Mobile™ wireless
in-vehicle application; Microsoft® Windows Server® 2008
operating system; Microsoft SQL Server® 2008 database
software

Services
Stratus Support Services; TriTech Support Services

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems



Bob Watts, Director, Dept. of Dispatch and Alarm
St. Charles County, Missouri

installed in every front-line fire and EMS vehicle. It allows the
Department to extend the capabilities of CAD to field personnel,
providing them with instant access to real-time incident information
while en route.

In addition, the Department has a second ftServer system for
its data warehouse, which houses every call that’s ever been
entered into the CAD system. It is the original Stratus server
purchased for CAD and since repurposed following an upgrade
to the latest ftServer system.

“We’ve been running our original ftServer system for nine years
now with absolutely no downtime,” reports Hill. “The only thing
we ever had to do was replace one hard drive, which we did
without stopping the system. And it’s been running continuously
since without a problem.” Hill adds, “What’s great about the ftServer
system is | never have to worry about it. Any time there’s been
an issue Stratus has called me first. They know about the problem
before | do and they usually fix it before | even realize there was
anything going on.”

“As a government organization, we have to manage our budgets
responsibly,” says Watts. “We look at our investment in the TriTech/
Stratus solution as an integral part of our life safety program.
It’'s enabled us to serve the citizens of St. Charles County more
promptly and efficiently.”

On-demand Emergency Response

With TriTech, Dispatch and Alarm has exceptional flexibility to
define and manage response plans that match the individual
needs of each jurisdiction it serves. A key attribute of the system
is the ability to assign the closest unit to the scene of an incident
—even crossing jurisdictions when the situation is critical.

“We’ve created very dynamic response plans,” says Watts. “As
a result, we can always assign the closest unit as the first priority.
All our districts are on board—we all live by this rule.”

Adding to the flexibility is the “unit swap” capability in Inform
CAD. With this feature, if a dispatcher initially assigns one unit
to a call, but another unit becomes closer because they’ve just
cleared a previous call, then the second unit can take over, saving

precious seconds. “We use TriTech as the judge and jury to
determine if a unit becomes closer, even if it's only by one second,”
adds Watts. “That can often make a big difference in having a
successful outcome.”

Business Impact

The true test of any technology is how well it improves the
effectiveness of the organization. In the case of St. Charles
County Department of Dispatch and Alarm, the impact is more
accurately measured in the number of lives saved.

Watts comments, “We use the TriTech and Stratus solution to
dynamically adapt as changes occur, and to fine tune our own
processes and operations to make sure that we always have
the right response, that we’re getting there faster to the benefit
of our citizens.”

“We handle around 40,000 calls for service each year and provide
a tremendous amount of information to the field responders on
every one,” he adds. “It takes a very strong and stable system,
not only to produce that data, but also to make sure it's available
without fail. The responders just want to know that every time
they step into their vehicles, they’ll have the correct information,
the most direct routing, and all the details they need to handle
the incident—whether it’s a heart attack or a house fire. That’s
what Stratus and TriTech do for us. There is no doubt in my mind
that this technology has helped us save lives.”

L=l RIRRELY | i

About Stratus Technologies

Stratus delivers uptime assurance for the applications its customers
depend on most for their success. With its resilient software
and hardware, backed by proactive availability management
services, Stratus products help to save lives and to protect the
business and reputations of companies, institutions, and
governments the world over.

To learn more about worry-free computing, visit www.stratus.com.

Specifications and descriptions are summary in nature and
subject to change without notice. Stratus, ftServer and the Stratus
Technologies logo are registered trademarks or trademarks of
Stratus Technologies Bermuda Ltd. in the United States and
other countries. Microsoft, Windows, Windows Server, and SQL
Server are either registered trademarks or trademarks of
Microsoft Corporation in the United States and/or other countries/
regions. Inform and VisilNet Mobile are trademarks of TriTech
Software Systems. All other trademarks are the property of their
respective holders.



City of Fort Worth, Texas

Fort Worth Fire Communications - First Sworn Fire
Communications Center Awarded CALEA
Accreditation

The Fort Worth Fire Department bears the distinction as being
the first uniformed fire dispatch center to be awarded accreditation
by Commission on Accreditation for Law Enforcement Agencies
(CALEA). Originally a law enforcement process, CALEA has
partnered with APCO to create standards reflecting the best
professional requirements and practices for a public safety
communications agency.

According to Fort Worth Fire CAD Administrator Cynthia Tyree,
“Fort Worth Fire started the CALEA self-assessment process in
2006. The self-assessment phase is an arduous and exhaustive
documentation process of our ability to adhere to CALEA’s standards.
Since the 2007 implementation of Inform CAD, which includes
AVL recommendation and routing components, we were able
to reduce our response times. The visual indication of calls and
units on Inform CAD along with the integrated mapping, enhanced
our ability to demonstrate operations to the assessors. Seeing
these functions firsthand provided clarity which was beneficial
towards achieving our accreditation.”

Fort Worth Police and Fire Departments are able to operate on
the same system and share information, yet configure their solution
to suit their individual requirements, enabling them to adhere to
their own business rules and processes.

Additionally, the Advanced CAD-2-CAD interface with Medstar
EMS, the contracted emergency services provider for the city,
enhances interoperability by facilitating the bi-directional transfer
of specific incident information between the agencies as well as
providing a messaging tool using text message functionality to
communicate between the multiple CAD systems.

City of Fort Worth

Area Served 322 sq. miles
Population 720,250
Mobile Units 720+

(combined Police & Fire)

Fort Worth Fire

Personnel 904 sworn personnel
45 non-sworn personnel
Dispatcher/Call-Taker Seats 10
Go Live 2007
Responses 82,000 incidents (60% EMS)

Contact: (858) 799-7900

Website: www.tritech.com
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Fort Worth Police and Fire Department Badges

Live routing capabilities along the street network to ensure
the quickest response.

Inform provides one of the most sophisticated unit recommendation
engines utilizing routing information along the street network.
The enhanced dispatching algorithms allow dispatching on the
basis of closest appropriate unit by beat, station, post, or current
location, and also on the basis of closest available unit by fastest
estimated response time and scheduled (or anticipated) avail-
ability. This is accomplished by analyzing the road network and
assessing the drive time of each of the appropriate units from
their current position to the location of the incident.

The integrated Inform CAD and Mobile data solutions ensure the
continual availability of mission critical information to the field.
Field personnel have real-time access to incident information and
updates, integrated mapping, historical information, attachments,
preplans, SOP documents and much more. Additionally, extensive
messaging capabilities easily facilitate Mobile-to-Dispatch and
Mobile-to-Mobile communications.

Fort Worth Police

Personnel 1,542 sworn personnel
432 non-sworn personnel

Dispatcher/Call-Taker Seats 34

Go Live 2008

Responses 300,000 incidents

Products

Inform CAD; Inform Browser; Inform Mobile, Inform GIS-
Link

Interfaces (partial listing)

ANI/ALI; TDD/TYY; Locution Station Alerting; Tiburon Law
RMS Paging; Firehouse Fire RMS; PDSI Telestaff; Push-
to-Talk with Motorola Golf Elite; TLETS/NCIC; Maxius
Courts; Tiburon ARS

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems.
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El Paso-Teller County Enhanced 911 Authority, Colorado

Challenge

The El Paso — Teller County Enhanced 9-1-1 Authority Board,
along with its Public Safety Answering Points (PSAPs), explored
the feasibility of implementing a Regional Computer Aided
Dispatch (RCAD) system for the member agencies within El
Paso and Teller Counties. The RCAD system is used by all
communications and dispatch centers within the two-county
area to facilitate service delivery among the various fire agencies,
law enforcement agencies and emergency service providers.

Solution: Inform CAD

After an extensive needs assessment and a rigorous evaluation
of various systems from several public safety vendors, the El
Paso-Teller County Enhanced 911 Authority Board selected the
computer aided dispatch solution of Inform CAD from TriTech
Software Systems. The distributed CAD system enables the
sharing of CAD data and facilitates the sharing of resources
within and among all user agencies.
James Anderson, 911 System Manager
Benefits of Regional Command and Control El Paso-Teller County E911 Authority

Inform CAD is an operations-oriented, interactive solution which
integrates incident information and resources within and among
various agencies within the El Paso—Teller County Enhanced
911 Authority.

* All agencies are able to operate on the same system and
jointly respond to events without having to compromise ® Shared database between and among all service groups
their individual requirements provides for detailed response analysis and reporting so

®  Multi-site interoperability allows for the transfer of incidents that statistical data and trends can bs established

and text messaging between the centers for improved overall * Consistent, easy-to-use graphical user interface among all
response times to multi-jurisdictional incidents agencies

Agency Mobile Units Vital Statistics

Air Force Academy Fire 350+ Area Served 2,717 sq. miles

El Paso County Sheriff Population 586,137

Teller County Sheriff Call Volume 250,000 (annual)

Fountain Police Go Live 2002

Manitou Police Dispatcher/Call Taker Seats 50+

Woodland Park Police
Stratmoor Hills Fire

Fort Carson Fire Interfaces (partial listing)

Cripple Creek Police Also includes Inform-to-HiTech and Inform-to-Zoll CAD-to-
CAD interfaces to connect Colorado Springs Police

Products Department and AMR Ambulance service to the

Inform CAD; Inform Mobile; Inform Browser regional CAD

. . . © 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
COI’ItaCt . (858) 799'7900 WebSIte: WWWtrIteCh .com logo are trademarks or registered trademarks of TriTech Software Systems
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Orange County Sheriff's Department, California

Client Profile

Orange County Sheriff’s Department, CA

Overview
8th Largest Sheriff’'s Department in the country

Approx. 4,000 staff members and
over 800 reserve personnel

1,623 Sworn officers
Serves nearly 700,000 residents
Population over 3 million

789 Square miles

TriTech Products
CAD - 50 positions
Inform RMS — 200 workstations

Mobile — 332 licenses

Client since June 1999

Contact: (858) 799-7900 Website: www.tritech.com

In addition to patrolling the unincorporated areas of the County,
Orange County Sheriff’s Department is also connected by 12
cities to serve as their police departments. There are 3 dispatch
centers, including the main center (Loma Ridge), John Wayne
Airport and Newport Beach Harbor.

The core services provided by the Department are: Public
Protection, including patrol of land, harbors and coastline,
homeland security, court and airport security, and emergency
communications; Jail Operations; Technical Services including
investigations, coroner services, forensics, emergency man-
agement and centralized Countywide communications systems;
and Administrative and Support Services.

The Challenge

The goal of the Department was to have a solution that would
continue to evolve into the future. The agency did not want to be
in a position where they would have

to purchase a new CAD or RMS sys-

tem every few years. They wanted

something that could grow with the

organization.

The Solution

Through the implementation of CAD,

RMS, and Mobile, the department

enhanced their public safety service

through better utilization of manpower. Data is more efficient,
reporting is more concise, and access to data is easier. The
system offers the latest in technology.

A true multi-jurisdictional system, CAD impressed the department
as an off-the-shelf solution, fully configurable to the agency and
individual users. Dispatchers can transfer call data directly to
Inform RMS. Through the integration, dispatchers have access
to vital data such as alerts, hazards and previous call history.

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems.






Contact: (858) 799-7900

Memphis Police Dept. TN

Overview

17th Largest Police Department in U.S.

Full-time Positions: 2,697

Sworn Officers: 2,157
Population: 669,651

Square Miles: 302.3

Calls for Service in 2008: 852,600
Total Arrests 2008: 65,734
Annual Incident Reports: 165,264
Annual Accident Reports: 25,797

Annual Citations: 19,305

TriTech Products
Inform RMS — 325 workstations
Live Date: 10/29/1999

Client since May 1999

Website: www.tritech.com

) TRITECH

SOFTWARE SYSTEMS

Memphis Police Department, Tennessee

Inform RMS is a key component in Memphis Police Department’s
Real Time Crime Center (RTCC). The RTCC facilitates inter-
agency cooperation between city, county, state and federal law
enforcement, through a data and resource-sharing initiative.
Plans including agencies within a 75-mile radius of Memphis
gain access to databases with information such as local
warrants, local criminal history records, local jail information,
local property data, arrest affidavits and more.

Memphis Police Department has partnered with the University
of Memphis to create Operation Blue CRUSH™. This program
integrates crime statistics in a robust analysis effort that has
proven to be effective in significantly reducing crime since in
inception.

“The Memphis Police Department
has had a very good experience
with the Inform RMS system. The
RMS product is easy to do custom
reports against because the data-
base is Microsoft SQL Server. MPD
has taken advantage of this fact by
creating statistical analysis reports
with SPSS, Geo-coding the address
information with ESRI’'s Arc Map
software and then pushing the Geo-
coded data back to the database.”

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems






Chattanooga Police Dept. TN

Overview

Fourth Largest City in Tennessee
Sworn Officers: 471

Full-time Positions: Approximately 650
Square Miles: 143.2

Calls for Service: 227,019

CALEA Certified

Population

Chattanooga: 169,841
Hamilton County: 332,848
Metropolitan Area: 518,441

TriTech Products

Inform RMS — 516 workstations
Live Date: 12/1/2003

Mobile — 428 licenses
Live Date: 10/29/2003

Inform FBR — 436 licenses
Live Date: 10/29/2003

Inform Investigate
Live Date: 4/15/2008

Client since April 2003
Chattanooga Consortium, TN

Contact: (858) 799-7900 Website: www.tritech.com
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Chattanooga Police Department, Tennessee
Client Profile

The Regional Law Enforcement Agency consistes of a
multi-jurisdictional network of 10 local law enforcement
agencies focused on crime prevention:

Chattanooga PD

Hamilton County Sheriff’s Office
Soddy Daisy PD

Collegedale PD

East Ridge PD

Red Bank PD

Signal Mountain PD

Lookout Mountain PD
University of TN-Chattanooga
Erlanger Hospital

Chattanooga Police Departments
The Administrative Services

The Operational Support

The Technical Services

The Training & Personnel

The Special Operations

The Investigative Services

The Major Crimes

The Property Crimes

The Special Investigations
Accreditation & Professional Services

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech
logo are trademarks or registered trademarks of TriTech Software Systems.
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Rutherford County, Tennessee

Product Brochures
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Inform CAD

Computer Aided Dispatch for

Public Safety

Computer Aided Dispatch (CAD) software
serves as the technology hub of your
communications center — processing,
prioritizing, and recommending actions
based on real-time and historical
information. Inform CAD is an award-
winning, feature-rich CAD solution that
empowers public safety agencies with

the ability to respond intelligently and
rapidly to emergency situations. This
reliable and innovative product captures all
major data points throughout each call to

intuitively present information to users and

responders when and where they need it.

Suitable for single agency, multi-agency,
or multi-site regional deployments,

Inform CAD provides for a streamlined
dispatch operations, increased

situational awareness, and enhanced

field communications. With seamless
integration to any product within the Inform
Public Safety Suite, Inform CAD improves
the entire public safety workflow to ensure
the most effective reporting, response,

disposition, and analysis.

FEATURES AND BENEFITS

« Advisor module prioritizes
system events and provides
recommendations for immediate
action

Internet integration leverages
capabilities of search engines and
internet in call taking

* Intellisense facilitates ease of use

and minimizes keystroke entry for
locations

Dispatch Rules permit
administrators to fine-tune response
selection rules to meet their unique

Routing recommendations and GIS
integration with dispatch ensures

fast, accurate, and visual unit
routing

Configuration Utility allows
System Administrators to easily
make configuration changes on
requirements the fly

Unified access to information
across the Inform Public Safety

Suite with the ability to query
Inform RMS Master Indices,
CJIS, and NCIC systems at the
same time

Integration with Inform 1Q and
Analytics to easily find any piece
of data in CAD, RMS, or Mobile
with one search

Contact: (858) 799-7900 | Website: www.tritech.com

© 2013 TriTech Software Systems. All rights reserved. @



Uninterrupted workflow for call taking and
dispatching

With flexible and easy-to-use queues, users can
control the number of queues displayed, apply filters,
and adjust the layout to meet individual operational
and workflow needs. By eliminating pop-up box
notifications that require an immediate confirmation
or selection, users can stay focused on recording

call information and then interact with new types of
data and information through slide down panes for an

uninterrupted workflow.

Powerful and smart system notification tools

The innovative Inform Advisor concisely prioritizes
and displays information that can improve
productivity and response time. Configurable to

each agency’s business rules, Advisor provides
recommended actions to empower your staff to make

better decisions with a single action.

Integrated mapping with Live Routing

Inform CAD employs Quickest Path Dispatch,

which analyzes the street network and assesses

the drive time of each of the appropriate units from
their current location to determine the closest unit to
respond. Agencies can perform street updates on the
fly to ensure that units travel along the fastest route

to the incident.

Proactive unit recommendations

To provide the quickest response possible, Inform
CAD features Automatic Dispatch to dispatch units
automatically without user intervention. Based on
agency-defined ETA and time savings differentials,
Unit Swap capabilities provides dispatchers
additional recommendations on newly available or

closer units after initial dispatch.

Multi-agency, multi-jurisdictional functionality
Inform CAD provides coordinated, efficient
emergency response among multiple agencies
across jurisdictional boundaries. Multiple agencies
can operate on the same system, yet configure the
system’s response plans, problem natures, comment

sharing, and more at the agency level.

Right time intelligence to the call taker and
responder

Leveraging the capabilities from the entire Inform
Public Safety Suite including 911, Mobile, Records,
Jail, and 1Q, users of Inform CAD have immediate
access to information across the enterprise for
improved situational awareness and assurances of

providing the most effective response.

This really transforms the
dynamics of how we manage
our public safety resources.
The Inform CAD solution from
TriTech Software Systems

forms the cornerstone of our
new communications system.

Bill Marion
Information Services Director
City of Milpitas, CA

SOFTWARE COMPONENTS

+ Inform CAD dispatch software
+ Geo integrated mapping software
+ PowerLine™ command line entry using

system conditions and provides alerts on
possible errors or warning conditions

« Engineered with Microsoft's scalable

« Employs fault-tolerant, 99.999%
continuous availability through certified
Stratus ftServer technology

Intellisense

« Inform Browser™ thin client, view only,
browser style views

« System Health Monitor actively monitors

Windows platform and high performance
SQL Server database

* Multi-tiered client server and distributed

processing architecture provide optimal
flexibility to scale for future requirements

« Eliminates complicated cluster

deployment through integrated
processing capabilities built into each
system




) TRITECH

SOFTWARE 3YSTEM3

Leveraging GIS for the Greatest Public Safety Operational Advantage

Is your CAD utilizing GIS technology to its fullest, significantly improving PSAP and Responder performance?

GIS empowers public safety agencies to display and analyze geographic information for the most informed decision making. While
many public safety software solutions claim to be GIS centric, most of those capabilities do not extend beyond basic address
validation, plotting units and incidents on a map, and making AVL recommendations. The core of Inform CAD and Mobile is so deeply
rooted in GIS that the system is continuously processing information in terms of geospatial awareness. This translates into reduced
response times, the highest levels of responder intelligence and the most accurate record of what occurred and where it happened.
Even without in-house GIS expertise, users of the Inform suite can easily leverage GIS technology to improve PSAP and Responder

operations.

BENEFIT: Proactive recommendations to reduce response
times

SOLUTION: By continuously monitoring units’ location
and evaluating their proximity to already-dispatched
incidents, Inform CAD provides the dispatchers proactive
recommendations, even after initial units are dispatched
if a shorter response time is calculated. Utilizing the GIS
intelligence in Inform CAD and Mobile, the solution alerts
dispatchers that the newly available unit is closer and
recommends a “swap” of the units. The second unit can take
over and arrive on scene quicker—critical time savings that
can make a big difference in having a successful outcome.

BENEFIT: Using GIS to ensure the most accurate
recommendations and response times.

SOLUTION: Inform CAD, combined with Mobile and AVL uses
the current location of a unit to automatically update its status
and activity. When a dispatched unit is moving away from
their station, Inform CAD recognizes the movement and can
automatically change the unit’s status to “En Route”. Similarly,
when a unit stops moving and is within the defined vicinity of
anincident, Inform CAD changes the status to“On Scene”. For
those times when responders cannot focus on their computer
because they are focusing on their mission, Inform CAD will
use its GIS foundation to make sure they don't miss a beat.

BENEFIT: Geo Fence for improved workflow with GIS-based
notifications

SOLUTION: Whether it's a high-danger area, wireless
coverage dead zones, or an area around a high profile
event, Inform CAD allows for the creation of multiple ad
hoc virtual boundaries or geofences using a mapping tool.
The system records when incidents are created in or units
cross a user-created geo-fence boundary and immediately
notifies appropriate dispatchers using Inform Advisor alerts.
By leveraging the location-aware capabilities of Inform CAD
and Inform Mobile, immediate action can be taken when
units require additional assistance or an event requires
special attention.

BENEFIT: Real time view of incoming calls in the PSAP and out
in the field

SOLUTION: The timeliness of a the right emergency response
is at the heart of Inform CAD, Mobile and 911's goals. By
comparing the location of a ringing 9-1-1 call to the location
of units in the vicinity of that call, Inform CAD and 911 can
immediately alert the field unit that they are close to an
incoming 911 call...before it is even answered. Once the call
is answered and dispositioned, the unit can stand down or
already be en route.

Contact: (858) 799-7900 Website: www.tritech.com
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Inform Mobile

Wireless Mobile Application for

Public Safety

Inform Mobile is a wireless PC-based
mobile fleet application that seamlessly
extends computer aided dispatch (CAD)
systems to in-vehicle computers. The
secure wireless solution operates on a
variety of wireless platforms and provides
FIPS 140-2 compliant access to mission-
critical information while out in the field.

Inform Mobile is a robust and scalable
solution that provides full messaging and
mapping capabilities to improve the public
safety workflow. Field personnel have the
ability to make on-scene decisions that
enhance safety and improve operational
efficiency through secure, real-time access
to CAD, RMS, CJIS, and other public/

proprietary databases.

Integrated CAD functionality improves

field communication

Through seamless integration to

Inform CAD, Inform Mobile bridges

the communications gap between
dispatch and the field. Field units receive
notification of new incidents with drill
down ability into queues for incident detail
in addition to audio and visual alerts

of incident updates or new messages.
Field-initiated “Self Dispatch” of units

to incidents as well as automatic status
changes based on AVL message allows
for dispatchers to have real-time updates
of their units.

updates

tracking with built-in AVL

image overlays

FEATURES AND BENEFITS
» Automatic field level incident

« Workflow mapping integrated with

* Messaging with logging between

hydrant, hazmat data, and history

* Routable mapping and vehicle

* Fully compliant ESRI GIS and
custom layers including satellite

live GPS updates

* Queries and updates to CAD, RMS,
and CJIS

» Configurable user interface utilizing
configurable buttons, function keys,
and forms

CAD and Mobile units and Unit-
to-Unit

« Intuitive to ease user adoption

and facilitate quick access to
mission-critical information

* View premise details including

< Automatic over-the-air provisioning

for updates

« Full tracking of other vehicles’

position including incident
secondary locations

Contact: (858) 799-7900 | Website: www.tritech.com
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Real-time access to critical information ensures
field personnel safety

Prior to approaching persons of interest or arriving

at a scene, your personnel need to know important
historical information for proper situational
awareness. With Inform Mobile, field personnel have
access to CAD and RMS, including the ability to view
attachments, plus access to public and proprietary

databases for real-time access to critical information.

Enhanced communication through full
messaging capabilities

Through an intuitive email style user interface, field
personnel can easily send and receive messages
with attachments to dispatchers and other units.
Inform Mobile also features text-to-speech and voice
recognition capabilities for field officers to focus on
the task at hand, whether it is driving to the incident
or maintaining eye contact with a suspect, while

being able to input and receive information.

In-vehicle mapping to reduce response times
Inform Mobile features routable mapping with driving
directions to assigned incidents including turn-by-turn
voice notification to ensure the quickest response to
incidents. Field personnel can visually locate their
own unit and incident locations as well as the location

and status of closest units.

Easy to maintain and administer

System Administrators find Inform Mobile easy to
maintain and administer with automatic over-the-air
provisioning for updates. Inform Mobile supports
multiple network connections for secure software and
live mapping updates. If a network disconnect occurs,
dispatch receives a notification and messages are

queued with automatic recovery.

“Inform Mobile has proven itself as a solution
that empowers field personnel by putting the
information they need at their finger tips to
better respond to calls; enhancing their safety
and that of the public.”

Lt. Robert Mills
Travis County Sheriff’s Office






