
Requesting Department: Sheriff's Department

Signature of Department Head:

Date Requested:

Approved By:

Date Approved:

Account No. & Description Original Budget
Amended to 

Date
Actual to 

Date
Requested 
Increase

Requested 
Decrease

Amended 
Appropriation

1)101-49700 Ins. Recovery -$                 16,836$          21,012$      4,176$        21,012$        

101-54110-718 Motor Vehicles 1,000,000$      1,016,836$     898,805$    4,176$        1,021,012$   

2)101-54110-425 Gasoline 850,000$         850,000$        477,569$    160,000$    690,000$      

101-54110-187 Overtime Pay 845,500$         994,175$        937,367$    83,580$      1,077,755$   

101-54110-201 Social Security 816,790$         829,333$        568,799$    5,190$        834,523$      

101-54110-204 State 
Retirement

1,524,900$      1,549,117$     1,100,840$ 10,010$      1,559,127$   

101-54110-212 Employer 
Medicare

191,030$         193,965$        133,232$    1,220$        195,185$      

101-54110-790 Other Equip. 19,000$           18,500$          570$           60,000$      78,500$        

3)101-54210-334 Maintenance 
Agreements

60,000$           60,000$          49,789$      5,000$        55,000$        

101-54210-336 M&R Equipment
50,000$           50,000$          40,388$      3,000$        47,000$        

101-54210-354 Transportation 
Other Than Students

25,000$           25,000$          22,322$      8,000$        33,000$        

EXPLANATION FOR ABOVE AMENDMENT REQUEST

Finance Department Use Only

Date Posted:__________________

Posted By:_____________________________

RUTHERFORD COUNTY, TENNESSEE

BUDGET AMENDMENT REQUEST

March 23, 2015

GENERAL FUND

1)To Recognize revenue from Insurance Recovery to Motor Vehicles
2) Transfer within our budget into Overtime and related benefits, Gasboy System for gas pumps.
3) Transfer within our budget into Prisoner Transport

Finance Department Rev. 3/99   



Requesting Department: Sheriff's Department

Signature of Department Head:

Date Requested:

Approved By:

Date Approved:

Account No. & Description Original Budget
Amended to 

Date
Actual to 

Date
Requested 
Increase

Requested 
Decrease

Amended 
Appropriation

4) 101-54110-709 Data 
Processing Equipment

240,000$         240,000$        144,119$    5,000$        235,000$      

101-54110-411 Data 
Processing Supplies

12,000$           12,000$          11,697$      5,000$        17,000$        

5)101-44130 Sale of Material
10,000$           10,000$          7,273$        706$           10,706$        

101-54110-499 Other Supplies 
& Materials

40,400$           63,487$          31,562$      706$           64,193$        

EXPLANATION FOR ABOVE AMENDMENT REQUEST

Finance Department Use Only

Date Posted:__________________

Posted By:_____________________________

RUTHERFORD COUNTY, TENNESSEE

BUDGET AMENDMENT REQUEST

GENERAL FUND

March 23, 2015

4) Transfer within budget for DP Supplies
5) Recognize revenue from Sale of Materials into Other Supplies for SCAN

Finance Department Rev. 3/99   



RUTHERFORD COUNTY, TENNESSEE

BUDGET AMENDMENT REQUEST

GENERAL FUND

Requesting Department: Sheriff/Finance

Signature of Department Head:

Date Requested: March 15, 2015

Approved By:

Date Approved:

Account No. & Description Original Budget
Amended to 

Date
Actual to 

Date
Requested 
Increase

Requested 
Decrease

Amended 
Appropriation

SHERIFF

6)101-47700 Asset Forfeiture
25,000$            25,000$         43,959$        15,198         40,198           

-                 
101-54110-187 Overtime 845,500$          1,077,755$    937,367$      12,705         1,090,460      
101-54110-201 Social 
Security

816,790            834,523         568,799        788              835,311         

101-54110-204 State 
Retirement

1,524,900         1,559,127      1,100,840     1,521           1,560,648      

101-54110-212 Employer 
Medicare

191,033            195,185         133,232        184              195,369         

15,198         15,198           

EXPLANATION FOR ABOVE AMENDMENT REQUEST

Finance Department Use Only

Date Posted:__________________

Posted By:_____________________________

6)To recognize additional funds received from the Organized Crime Drug Enforcement Task force. 

Finance Department Rev. 3/99   



RUTHERFORD COUNTY, TENNESSEE

BUDGET AMENDMENT REQUEST

GENERAL FUND

Requesting Department: Sheriff/Finance

Signature of Department Head:

Date Requested: March 14, 2015

Approved By:

Date Approved:

Account No. & Description Original Budget
Amended to 

Date
Actual to 

Date
Requested 
Increase

Requested 
Decrease

Amended 
Appropriation

7)101-43541 Contract ADM 
SRVS/LEAs

328,000$          328,000$       201,447$      17,950$       345,950$       

SHERIFF

101-54110-187 (BOE) 
Overtime

845,500$          1,090,460$    937,367$      15,000$       1,105,460      

101-54110-201 Social 
Security

816,790            835,311         568,799        930              836,241         

101-54110-204 State 
Retirement

1,524,900         1,560,648      1,100,840     1,800           1,562,448      

101-54110-212 Employer 
Medicare

191,033            195,369         133,232        220              195,589         

17,950         -                  17,950           

EXPLANATION FOR ABOVE AMENDMENT REQUEST

Finance Department Use Only

Date Posted:__________________

Posted By:_____________________________

7)This amendment recognizes the monies billed to the board of education for the sheriff to provide security at school 
events. (for payments to employees through end of May, 2015).  The sheriff's deputies are generally paid overtime rate 
when working these events.  .

Finance Department Rev. 3/99   
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Executive Summary 
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INTRODUCTION 
TriTech is pleased to present this proposal to Rutherford County for a consolidated multi-jurisdictional 
computer-aided dispatch, Law and Fire/EMS mobile data system and GIS mapping that will bring a new 
level of quality and service to citizens of Rutherford County. Over the past several years, TriTech has had 
the opportunity to discuss with Murfreesboro Police Department, Rutherford County EMS and 
Rutherford County Sheriff’s Office (Rutherford County Agencies) the benefits of a virtually consolidated, 
integrated public safety software solution.   
 
The Vision 
The Rutherford County Sheriff’s Office along with Murfreesboro Police Department and Rutherford 
County EMS have collaborated on the concept of a virtually-consolidated dispatch operations.  This joint 
cooperation will save the county over $1,000,000 through leveraging the existing TriTech software at 
Murfreesboro Police Department and adding the Rutherford County Sheriff’s Office to this 
infrastructure.  This proposal will allow the County agencies to share hardware, software, IT resources 
and most importantly law enforcement data to improve the safety of the officers and the Rutherford 
County citizens. 
 
Virtual Consolidation.  What does it mean? 
As technology evolves the ability for PSAPs to share key systems with or without sharing physical space 
is now a reality. Participating agencies jointly procure or share through agreements key PSAP systems 
such as 9-1-1 answering equipment, CAD, and radio systems as well as hardware & network 
architecture. Virtual Consolidations offer participants many benefits including: 
 

• Cost efficiencies by purchasing single systems for use by all participants rather than separate 
systems for each PSAP including the care & maintenance of the shared system. 

o Reduced hardware & network architecture 

o Shared knowledge – Users, System administrators and command staff from 
participating agencies are familiar with one system 

o Shared services – Implementation, training and project services can be shared across 
county agencies 

o Redundancy & Disaster Recovery – Primary & backup site architecture allow for the 
most possible uptime of the mission critical systems  

 
• Officer Safety 

o First Responders will have a more complete picture of the situation they are entering 

§ (EMS may be going to an problematic address that the SO was at last week) 

o Deputies, Police Officers, Firefighters & EMT’s will have direct access & location 
information of their fellow officers through mobile data 

o Dispatchers from all locations will have a visual picture of all participating resources 
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o Dispatchers and first responders of all participating agencies will have warnings for all 
persons, vehicles, addresses, businesses, etc. that have been entered into the system 
regardless of the agency source 

o Improved situational awareness – Ability for each agency to see the resources across 
each participating jurisdiction. 

 

• Public Safety 

o Quicker response times – County-wide Mapping and Configuration tools will allow the 
recommendation of the most appropriate unit regardless of jurisdiction. 

o County-wide Mapping/GIS – Using one GIS source all dispatchers and mobile data users 
will have access to the same Map and be able to view all resources within a geographic 
area regardless of agency 

o Cross jurisdictional call reporting will allow for optimum resource allocation 

 

Why TriTech? 
TriTech is confident that our extensive experience providing solutions to agencies similar to Rutherford 
County, our commitment to the state of Tennessee, and the time we have spent working with your 
agencies positions us to offer a solution that is uniquely responsive to the County’s specific needs.  We 
have included references for your review that will help you confirm the success of TriTech in Tennessee 
and throughout the U.S. 

This proposal describes the equipment, software, services, and support included in our solution. 
 
TriTech’s proposal is built on a solid foundation of stability, commitment, and experience that includes:  
• More than 2,700 clients in (7) countries 
• More than (50) Tennessee clients 
• TriTech software is utilized by 71 of the top 100 municipalities 
• GSA Schedule Purchase – No costly procurement 
• Annual Users’ Group meeting 
• Quarterly Tennessee Users’ Group meetings 
• Approximately 350 dedicated professionals committed to 100% client satisfaction 
• Over 20 years of public safety experience 
• A robust, integrated Public Safety Suite built to support the unique requirements of the State of 

Tennessee, including TIBRS requirements, CJIS requirements, TIPS conformance and more. 
• Integration between Inform CAD Inform Mobile and GIS mapping to ensure seamless data flow 

between products 
• Easy to use search and report functions to extract critical information from INFORM IQ 
• Sharing of dispatch resources across all participating agencies 
• A foundation for Inform RMS, Inform FBR & Inform Jail 
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PROPOSED SOLUTION 
The TriTech solution puts the finest applications available for each discipline into the hands of your 
users. The proposed solution offers the following applications for Deputies, Officers, dispatchers, call 
takers, firefighters, EMT’s and command staff.  The integration between these components dramatically 
reduces redundant tasks and all but eliminates the opportunity for error: 
 
The proposed virtual consolidation of the County Agencies includes the following key components 

1.) Upgrade of the Murfreesboro & Rutherford County EMS VisionCAD & Mobile System to Inform 
CAD & Inform Mobile. 

2.) Adding the required licenses & services for the Rutherford County Sheriff’s Office dispatch & 
mobile operations 

3.) Addition of the licenses & services to implement a backup site for all participating agencies that 
is not available today. 

 

Product Overviews 
  

Inform 
CAD 
Computer 
Aided 
Dispatch 
 
 
 
 
 

Inform CAD is an award-winning, feature-rich, computer aided dispatch (CAD) 
solution that will empower Collierville Public Safety with the ability to rapidly 
respond to emergency situations. Suitable for single or multi-agency deployments, 
Inform CAD improves the public safety workflow with its seamless integration to 
our mobile data and law enforcement records management systems. This highly 
reliable, innovative product captures all major data points throughout each call 
providing comprehensive data immediately to enable rapid decision making in 
situations when every second counts. 
 
 
 

Inform 
Mobile 
Wireless 
Mobile 
Application 
 
 

Inform Mobile is a wireless PC-based mobile fleet application that seamlessly 
extends computer aided dispatch (CAD) Systems to in-vehicle laptop computers. 
The secure wireless solution operates on a variety of wireless platforms and 
provides FIPS 140-2 compliant access to mission-critical information while out in 
the field.  Inform Mobile is a robust and scalable solution that provides full 
messaging and mapping capabilities to improve the public safety workflow. Field 
personnel have the ability to make on-scene decisions that enhance safety and 
improve operational efficiency through secure, real-time access to CAD, RMS, CJIS 
and other public/proprietary databases. 
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TRAINING 

TriTech has proposed a thorough training solution which includes our onsite training, onsite 
consultation, business analysis and follow up training.  For Inform CAD, TriTech will provide onsite 
training for all dispatchers and administrators. This schedule will provide the County with enough 
flexibility to train every dispatcher prior to going live on the system. TriTech will also have our trainer’s 
onsite during go-live to ensure a successful cut over.   
 
For Inform MOBILE, TriTech proposes onsite training for all System Administrators and power users. This 
schedule will allow key users to participate in the instructor-led Inform MOBILE training classes and the 
remainder of the users will be trained via the proposed train-the-trainer courses. TriTech’s trainers will 
be onsite during go-live as well to ensure a successful cut over. 
 
PROJECT MANAGEMENT AND TECHNICAL EXPERTISE 

TriTech assigns an experienced project manager to ensure the successful delivery and deployment of 
the proposed solution. The project manager is backed by a team of expert business, operations, and 
technical resources who share the goals and responsibilities associated with a successful 
implementation. This cross-discipline team will complete a business practice analysis, prepare and 
execute project plans, and oversee the performance of all staff including subcontractors, hardware 
vendors, and third-party partners. 
 
TriTech’ s integrated solutions team employs specialists with data conversion expertise and the tools 
necessary to preserve legacy data and incorporate it into the new operating environment. Other 
specialists in the group will develop, test, and integrate interfaces with the myriad of external systems 
that comprise the enterprise information solution proposed by TriTech. Among the deployment services 
TriTech offers that our clients consistently praise is the exceptional end user and systems operation 
training provided by our professional trainers and domain experts. Our two decades of practical 
experience have demonstrated that the success of a project is largely dependent on end user 
participation and endorsement. TriTech trainers are adept at engaging and equipping end users with the 
knowledge to effect a smooth transition to the new systems. 
 
TriTech also offers excellent client support services, from the 24x7 Client Service Center that helps 
diagnose and resolve any issues with the proposed solution to the dedicated Account Management 
team.  
 
TECHNOLOGY 
TriTech applications are developed using open architecture standards and mainstream technologies to 
ensure that the investment by the County will support its users and constituents for many years to 
come.  The TriTech solution supports using virtualized servers and shared data storage to form a cloud 
computing environment for the proposed applications.  Virtualization will allow the County to realize 
the maximum benefits and value from the recommended computing resources while also supporting 
easy and cost effective expansion as future needs dictate.   
 
The operating environment for the TriTech solution is based on world-class Microsoft products including 
Windows Server and SQL Server.  These products are augmented by specialty applications from 
industry-leaders such as VMware for server virtualization and Crystal Reports for general and ad hoc 
reporting.  
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CONCEPTUAL DIAGRAM OF RUTHERFORD COUNTY 

VIRTUAL CONSOLIDATION 
 
 

Datacenter #1
Datacenter #2

9-1-1/Dispatch

Full Clients with 100mb WAN

100m
b W

AN
 connection

CA Arcserve DB Replication

Conceptual Options:

1) Either data center location can be primary.

2) TriTech recommends 100mb bandwidth connectivity for the 
optimum application performance/responsiveness.

3)  TriTech recommends redundant network paths.

Remote 
Dispatch 
Center 

(EOC, etc..)

9-1-1/Dispatch

 
 
 
CONCLUSION 
TriTech is prepared to deliver the solution and support that Rutherford County seeks.  With this 
integrated system from one company, TriTech brings a foundation of flexible and scalable software that 
can be extended across the County. TriTech presents this proposal to the Rutherford County in hopes of 
building a lasting partnership for the future, and we are confident that our solution will provide the 
County the best law enforcement solution on the market today.  
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Cost Proposal 



 

 

 

 

Rutherford County Consolidated Dispatch and  

Mobile Date Operations Pricing Summary 

 

1. Murfreesboro and Rutherford County EMS Inform CAD & Inform Mobile 
Upgrade:  
 
$151,675 

 
 

2. Rutherford County Sheriff’s Office Inform CAD & Inform Mobile:  

$457,650 

a. Includes all Software & Services to implement a complete Inform 
CAD & Inform Mobile solution for the RCSO 

 

Project Total: $609,325 
 



 

 

Murfreesboro/Rutherford County EMS Inform CAD & Inform Mobile  

Upgrade Detailed Pricing 
 
TriTech Software License Fee(s) 

Inform CAD Software License Fee(s) Unit Price Qty List Price Credit Total Price 

Inform CAD Server Software (B 6-20 Positions) $30,000.00 1 $30,000.00 $30,000.00 $0.00 

Inform CAD Position - Murfreesboro $10,000.00 11 $110,000.00 $110,000.00 $0.00 

Inform CAD Position – Rutherford EMS* $10,000.00 5 $50,000.00 $50,000.00* $0.00 

Inform CAD Administration License (CAD monitor) $3,000.00 2 $6,000.00 $6,000.00 $0.00 

Inform CAD Standard Operating Procedure $7,500.00 1 $7,500.00 $7,500.00 $0.00 

Inform CAD Routing Server $18,700.00 1 $18,700.00 $0.00 $18,700.00 

Inform CAD The GISLink Utility $20,000.00 1 $20,000.00 $0.00 $20,000.00 

NCIC/State Message Switch $60,000.00 1 $60,000.00 $60,000.00 $0.00 

Inform CAD Rotation Provider $10,000.00 1 $10,000.00 $10,000.00 $0.00 

Standard ANI/ALI Interface $9,000.00 1 $9,000.00 $9,000.00 $0.00 

Standard RMS to Inform CAD Premise Data Transfer Interface 
(One-way flow)  $10,000.00 1 $10,000.00 $0.00 $0.00 

Standard Alpha Numeric Paging Interface $9,000.00 1 $9,000.00 $9,000.00 $0.00 

Inform CAD Software License Fee(s) Subtotal: $38,700.00 
 

Inform Mobile Software License Fee(s) Unit Price Qty List Price Credit Total Price 

Inform Mobile Server Software (Positions) $100,000.00 1 $100,000.00 $1000,00.00 $0.00 

Inform Mobile Base Position (with NCIC Access) $1000.00 205 $205,000.00 $205,000.00 $0.00 

Inform Mobile Base Position $800.00 20 $16,000.00 $16,000.00 $0.00 

Inform Mobile Interface Server included 1 included  $0.00 

Inform Mobile Software License Fee(s) Subtotal: $0.00 
 
 

TriTech Software License Fee(s) Total: $38,700.00 
 
TriTech Project Service Fee(s) 

CAD & Mobile Project Service Fee(s) Unit Price Qty List Price Credit Total Price 

Installation services for Vision Customers: 1) Inform CAD Server; 2) 
Inform Mobile Server and Interfaces; 3) up to 3 Interface Servers - 
Production site only 
 

$4,500.00 1 $4,500.00 $0.00 $4,500.00 

CAD User Training Course (Per class - 4-day class up to 10 
students) $5,600.00 2 $11,200.00 $0.00 $11,200.00 

CAD System Administration Training Course (Per student - 4-5 days 
at TriTech) $1,450.00 1 $1,450.00 $0.00 $1,450.00 

CAD BA & Configuration services, including the following: 
1- Four (4) remote configuration/review sessions for the duration of 
2 hours each 

$15,000.00 1 $15,000.00 $0.00 $15,000.00 



 

2- One Validation Workshop at the customer site, for 4 days. 
(validation workshop) 
3- Up to 40 hours of remote configuration services 

Onsite Go Live Support Services for CAD and Mobile (1 person - 2 
days, single shift coverage) $8,500.00 1 $8,500.00 $0.00 $8,500.00 

Systems Engineering Services for the configuration of ANI/ALI, 
Paging, and CAD to RMS Interfaces. $7,000.00 1 $7,000.00 $0.00 $7,500.00 

BA Services for Configuration of Mobile (remote services only) 
(maximum 24 hours) $4,200.00 1 $4,200.00 $0.00 $4,200.00 

Mobile Administration Training Course (Per class - 1-day up to 3 
students) $1,800.00 1 $1,800.00 $0.00 $1,800.00 

BA Services for Configuration of Mobile (onsite) (One day) $1,400.00 2 $2,800.00 $0.00 $2,800.00 

Custom CAD Mapping Conversion Services (client supplied data) $20,125.00 1 $20,125.00 $0.00 $20,125.00 

Mobile Train the Trainer Course (Per class - 1-day up to 3 students) $1,800.00 1 $1,800.00 $0.00 $1,800.00 

Project Management $21,500.00 1 $21,500.00 $0.00 $21,500.00 

Custom Mobile Mapping Conversion Services (client supplied data) $8,400.00 1 $8,400.00 $0.00 $8,400.00 

Inform GISLink Training Course (3 day on-site) $4,200.00 1 $4,200.00 $0.00 $4,200.00 

Estimated Travel Expenses Not included  Not Included  Not Included 

Tritech Project Service Fee(s) Subtotal $112,975.00 
 
 

TriTech Project Service Fee(s) Total: $112,975.00 

 

  Total: $ 151,675.00 
 



 

Rutherford County Sheriff’s Office Inform CAD & Inform Mobile 

Detail Pricing 

TriTech Software License Fee(s) 
Product Code GSA Product Name Unit Price Quantity Total 

IN-SW-120015-
001 

Inform CAD the Archive Server Software $16,650.00  1 $16,650.00  

IN-SW-120007-
001 

Inform CAD Position $9,000.00  7 $63,000.00  

IN-SW-110001-
001 

Inform CAD Browser (A - 1-40 
Concurrent Users) 

$9,000.00  1 $9,000.00  

IN-SW-120060-
001 

Standard Inform CAD to External System 
Incident Data Transfer Interface 

$13,500.00  1 $13,500.00  

IN-SW-120048-
001 

Standard EMD Integration $450.00  7 $3,150.00  

IN-SW-120033-
001 

NCIC/State Query Position for Inform 
CAD 

$450.00  7 $3,150.00  

IN-SW-170009-
001 

Inform Mobile Base Position with 
CJIS/NCIC Forms 

$900.00  90 $81,000.00  

IN-SW-100069-
001 

Inform Mobile Server Software -- Open 
Market Server Uplift 

$27,000.00  1 $27,000.00  

IN-SW-100069-
001 

Inform CAD Server Software -- Open 
Market Server Uplift 

$4,500.00  1 $4,500.00  

Software Subtotal $220,950.00  

          

 
 
 
 
 
 
 
 
 
 
 



 

 
TriTech Project Service Fee(s) 
Product Code GSA Product Name Unit Price Quantity Total 

IN-SV-120034-
001 

Inform CAD Archive Server Configuration $1,890.00  1 $1,890.00  

IN-SV-120059-
001 

Disaster Recovery Interface 
Configuration: Standard Inform CAD to 
External System Incident Data Transfer 
Interface 

$2,160.00  1 $2,160.00  

IN-SV-120047-
001 

Disaster Recovery Interface 
Configuration: Standard ANI/ALI 
Interface (Inform CAD) 

$1,440.00  1 $1,440.00  

IN-SV-120028-
001 

Inform CAD Disaster Recovery Server 
Configuration 

$2,520.00  1 $2,520.00  

IN-SV-120046-
001 

Disaster Recovery Interface 
Configuration: Standard Alpha Numeric 
Paging Interface (Inform CAD) 

$1,440.00  1 $1,440.00  

IN-SV-190026-
001 

Inform CAD Browser Server 
Configuration 

$1,260.00  1 $1,260.00  

IN-SV-120019-
001 

Inform CAD Supervisor Training (Five 
days, up to 10 students) 

$6,300.00  1 $6,300.00  

IN-SV-120015-
001 

Inform CAD User Training Course (Per 
class - 4-day class up to 10 students) 

$5,040.00  3 $15,120.00  

IN-SV-190009-
001 

Inform CAD and Mobile System 
Administration Training Course (Per 
student - 4-5 days at TriTech) 

$1,305.00  1 $1,305.00  

IN-SV-190076-
001 

Onsite Go Live Support Services for 
Inform CAD and Mobile (1 person - 2 
days, 24 hour coverage) 

$7,650.00  1 $7,650.00  

IN-SV-120042-
001 

CAD Data Conversion Services (Caution 
Notes, Premises and Historical Data 
Conversion). This includes up to 2 years 
(8 quarters) of historical data from a 
single source. Over 2 years, or multiple 
data sources will require a custom 
quote. 

$36,000.00  1 $36,000.00  

IN-SV-120013-
001 

Inform CAD Business Analysis and 
Consultation Services 

$20,000.00  1 $20,000.00  

IN-SV-170016-
001 

Inform Mobile Position Configuration (5 
units) 

$1,575.00  1 $1,575.00  

IN-SV-170020-
001 

Inform Mobile Interface Server 
Configuration (per Interface Server) 

$1,575.00  1 $1,575.00  



 

IN-SV-170014-
001 

Inform Mobile Train-The-Trainer (Per 
class - 1-day up to 8 students) 1 Day 

$1,620.00  1 $1,620.00  

IN-SV-170015-
001 

Inform Mobile Administration Training 
Course (Per class - 1-day up to 3 
students) 

$1,620.00  1 $1,620.00  

IN-SV-190002-
001 

Project Management Services $157.50  330 $51,975.00  

IN-SV-100055-
001 

Inform Mobile System Configuration and 
BA services - Open Market for Custom 
Band 

$22,500.00  1 $22,500.00  

IN-SV-100055-
001 

Inform CAD System Orientation/Analysis 
- Open Market for Custom Band 

$11,250.00  1 $11,250.00  

IN-SV-100055-
001 

Inform CAD System Configuration & 
DOLF - Open Market for Custom Band 

$22,500.00  1 $22,500.00  

IN-SV-190035-
001 

Travel Expenses - Estimate (To be billed 
as incurred) 

$25,000.00  1 $25,000.00  

Project Services Subtotal $236,700.00  

          

Project Total $457,650.00  
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GSA Information 



      

 

9477 Waples Street, Suite 100, San Diego, California 92121 
(858) 799-7000  l  Fax: (858) 799-7010  l  www.tritech.com 

Cooperative Purchasing for Information Technology 
 

 Cooperative Purchasing allows state and local governments to purchase items from 
the General Services Administration Schedule 70 

 
Benefits of Co-Op Purchasing:  
 

  
 Meets Federal Acquisition Regulations which may meet state and local 

purchasing rules  
 Cost Savings:  
 Selection: Continuous opportunity for competitive prices  
 Built in Value:  
 Time Savings: Easy to use - streamlines procurement process  
 -Tools  

 
Who can purchase from GSA Schedule 70? 
 
40 U.S.C § 502 (c) offers the following definition of state or local government: 
 

 All 50 states  
 Counties  
 Municipalities  
 Cities  
 Colleges and Universities  

 Councils of Government  
 Regional governments  
 Tribal governments  
 Towns

 
from competing for a solution quickly and cheaply using 

standard terms, conditions and business rules. The schedules enable 
agencies to get lower-  

 
Wagner is a retired acting commissioner and deputy commissioner of the General Service
Federal Acquisition Service. 
 
What kind of discounts can I get with GSA?  
 

 10% for all orders of more than $500  
 

  TriTech GSA Schedule 70 Contract Number: GS-35F-0006U 
 

For More Information go to: www.gsa.gov 
 

http://www.tritech.com
http://www.gsa.gov
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Cooperative Purchasing FAQ s 
 

1. What is Cooperative Purchasing? 
 
Cooperative Purchasing allows state and local governments to purchase from Schedule 70 for 
information technology and Schedule 84 for law enforcement and security products and services, 
at any time, for any reason, using any funds available. 

2. What statute authorized the Cooperative Purchasing program? 
 
Section 211 of the E-Government Act of 2002 (Public Law 107-347) authorized state and local 
governments access to Federal Supply Schedule 70, Information Technology (IT), and 
Consolidated (formerly Corporate Contracts) Schedule contracts, containing IT Special Item 
Numbers (SINs). 

3. What Schedules are available under the program? 
 
The Local Preparedness Acquisition Act (Public Law 110-248), authorized state and local 
governments access to Federal Supply Schedule 84, Total Solutions for Law Enforcement, 
Security, Facility Management Systems, Fire, Rescue, Special Purpose Clothing, Marine Craft, 
and Emergency/Disaster Response. 

4. What types of products and services are available under Cooperative Purchasing? 
 
Schedule 70 includes automated data processing equipment (including firmware), software, 
supplies, support equipment, and services. 
 
Schedule 84 includes alarm and signal systems, facility management systems, firefighting and 
rescue equipment, law enforcement and security equipment, marine craft and related equipment, 
special purpose clothing, and related services. 

5. How can state and local governments purchase wireless plans and/or devices and also 
mobile device and mobile application management (MDM/MAM) tools? 
 
In May 2013, GSA launched the FSSI Wireless BPA program so state and local entities can order 
wireless plans to include choices of no-cost devices. Wireless is the single biggest technology 
item state and local entities purchase from GSA schedules. The BPAs deliver further cost 
savings, simplify wireless buying, and have wide geographic coverage. MDM/MAM and Mobility 
Life-

Schedule 70 sources of supply. 

6. Can state and local governments purchase from all GSA Schedules? 
 
No. The Cooperative Purchasing program allows state and local governments access to GSA 
Schedule 70 contracts containing IT SINs awarded under the Consolidated (formerly Corporate 
Contracts) Schedule, and GSA Schedule 84 only. 



7. Can state and local government entities use GSA Governmentwide Acquisition Contracts 
(GWACs) to purchase information technology under the Cooperative Purchasing 
program? 
 
No. State and local government entities are not authorized to use GSA GWACs under this 
program. 

8. Can state and local government entities use GSA Blanket Purchase Agreements (BPAs) to 
purchase information technology under the Cooperative Purchasing program? 
 

state and local government entities. For example, state and local entities can acquire wireless 
services and devices from  

9.  
 
40 U.S.C § 502 (c) offers the following definition of state or local government: 
 
"The term, "State or local government" includes any state, local, regional, or tribal government, or 
any instrumentality thereof (including any local educational agency or institution of higher 
education)." 
 
The term does not include contractors or grantees of state or local governments. 

10. Are state and local government entities required to use the GSA Schedules program? 
 
No. Cooperative Purchasing is voluntary for both state and local government entities and for 
Schedule contractors. State and local entities can decide if they wish to make a GSA Schedule 
purchase, subject to any limitations that may be established under state and local laws and 
procedures. 

11. Are Schedule contractors required to accept orders from state and local government 
entities? 
 
No. Schedule contractors have the option of accepting orders placed by state and local 
government buyers. Schedule contractors decide their level of participation at two levels; 
 
First, at the Schedule contract level, contractors decide whether or not to participate in the 
program. Schedule contractors will then either enter into a mutual agreement with GSA to modify 
the existing Schedule contract, or indicate, before contract award, their intent to offer their 
Schedule products and services under Cooperative Purchasing. 
 
Second, even after an existing contract is modified or a new contract awarded, a Schedule 
contractor will retain the right to decline orders received from state and local government entities 
on a case-by-case basis. Schedule contractors may decline an order, for any reason, within a 
five-day period after receipt of the order. However, credit card orders must be declined within 24 
hours (GSAM 552.232-79). 



12. How do state and local government entities place orders against Schedule contracts? 
 
State and local governments must follow their own state and local acquisition regulations to meet 
competition thresholds and requirements when buying through Schedule. To incorporate GSA 
terms and conditions, list the GSA Schedule contract number on the order. 
 
Entities are encouraged, but not required, to use GSA's Schedule Ordering Procedures to ensure 
competition and to receive the best value from GSA Schedule contractors. 
 
Ordering Procedures for Supplies, and Services Not Requiring a Statement of Work (Federal 
Acquisition Regulation (FAR) 8.405-1), or the Ordering Procedures for Services Requiring a 
Statement of Work (FAR 8.405-2) is a best practices. 

13. If the contractor does not perform acceptably under a Cooperative Purchasing order 
issued by a state or local entity, should the ordering activity request the GSA contracting 
officer take corrective measures? 
 
Contractor acceptance of an order under Cooperative Purchasing means forming a new contract 
between the non-federal ordering activity and the Schedule contractor. The ordering activity's 
contracting officer is responsible for all contract administration under the new contract. 
 
While most of the terms and conditions of the Schedule contract are incorporated by reference 
into the Cooperative Purchasing order (see question 16 and 17, for exceptions), the federal 
government is not liable for the contractor's performance or non-performance. 
 
Disputes that cannot be resolved by the parties may be litigated in any state or federal court with 
jurisdiction, using the principles of federal procurement law and the uniform commercial code, as 
applicable and appropriate. 
 
State and local government entities may submit information concerning a contractor's 
performance to the GSA contracting officer for consideration when evaluating the contractor's 
overall performance under the GSA Schedule contract. 

14. Under Cooperative Purchasing, can ordering activities include terms and conditions 
required by state or local statutes, ordinances, regulations, or orders? 
 
Yes. However, the additional terms and conditions must be included as a part of the Statement of 
Work (SOW) or the Statement of Objectives (SOO) and must not conflict with the terms and 
conditions of the GSA Schedule contract. 

15. Are any GSA Schedule contract terms and conditions not incorporated by reference into 
Cooperative Purchasing orders? 
 
Yes. The following contract terms and conditions are not incorporated by reference into 
Cooperative Purchasing orders: 

1. Disputes Clause; 
2. Patent Indemnity Clause; and 



3. Certain Commercial Item Contract Terms and Conditions. Portions of the commercial item 
contract terms and conditions that specify compliance with laws unique to federal government 
contracts are not applicable to Cooperative Purchasing orders. 
 

16. Are Prompt Payment provisions incorporated into Cooperative Purchasing orders? 
 
Yes. GSAM 552.232-81, Payments by Non-Federal Ordering Activities, allows for the terms and 
conditions of a state's prompt payment law to apply to orders placed by eligible non-federal 
ordering activities. 
 
However, if the ordering activity is not otherwise subject to a state prompt payment law, the 
activity is covered by the federal prompt payment act in the same manner as federal ordering 
activities. 

17. Are state and local government preference programs affected by Cooperative Purchasing? 
 
No. Cooperative Purchasing does not affect state and local government preference programs. 

18. Can state and local governments issue Blanket Purchase Agreements (BPAs) under the 
Schedule contracts? 
 
Yes. State and local government entities may issue BPAs under the Schedule contracts. 

19. Does the Trade Agreements Act apply to contracts between the Schedule contractor and 
state and local government entities? 
 
Yes. All Schedule contract terms and conditions, except those stated above as exceptions, apply 
to contracts between the GSA Schedule contractor and state and local government entities. 

20. Can federal grantees purchase products and services from GSA Schedule under the 
Cooperative Purchasing program? 
 
Under the Cooperative Purchasing program, state and local government entities, as defined in 
GSA Acquisition Manual (GSAM) 538.7001, receiving federal grant dollars, are eligible to 
purchase products and services from approved GSA Schedules. 
 
Federal grantees that fall outside the definition of state and local government, are not authorized 
to buy under the Cooperative Purchasing program. 

21. Can state and local government entities use eBuy under Cooperative Purchasing? 
 
Yes. State and local government entities can use the eBuy online Request for Quotation (RFQ) 
tool to request information, find sources to fulfill their requirements, and request quotations under 
Cooperative Purchasing. By using eBuy, state and local government entities can now leverage 

that result in best 
value purchase decisions. 
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Tennessee TriTech Clients 
Account Name Client 

Since 
CAD GIS MOB FBR FIRE RMS JMS INFORM 

Atoka Police Department 2012           X     
Bradley County Sheriff 2000 X X X X   X X X 
Bristol Police Department 2001 X X       X   X 
Chattanooga Police Department 2003     X X   X     
Chattanooga Courts 2006           X     
Chattanooga Housing Authority 2006           X     
Cheatham County 911 2000 X X             
Clarksville Police Department 2004           X     
Cleveland Police Department 2001 X X X X   X   X 
Collegedale Police Department 2006     X           
Covington Police Department 2012           X     
Dickson County 911 1999 X               
Dickson County Sheriff's Office 1999           X X   
Dickson Police Department 1999           X     
East Tennessee State University 2001 X     X   X   X 
East Ridge Police Department 2006     X X   X     
Franklin Police Department 1997 X X X X   X   X 
Gallatin Police Department 2002     X X   X     
Goodlettsville Fire Department 1997         X       
Goodlettsville Police Department 1997 X         X     
Hamilton County Sheriff's 
Department 

2004     X X   X     

Hendersonville Police Department 2011 X X       X   X 
Johnson City Police Bureau 1998           X X X 
Jonesborough Police Department 2010           X     
Kingsport Police Department 2008 X X X     X X X 
Knoxville Police Department 2011           X   X 
Mason Police Department 2012           X     
Maury County Sheriff's 
Department 

1998 X X       X     

Memphis Police Department 1999           X     
Memphis School District 2012 X               
Millersville Police Department 2011 X X       X   X 
Millington Police Department 2001 X X       X     
Munford Police Department 2012           X     
Murfreesboro Police Department 2008 X X X X   X   X 



 

Paris Police Department 1999           X     
Portland Police Department 2011 X X       X   X 
Signal Mountain Police 
Department 

2006     X X   X     

Soddy Daisy Police Department 2006     X X   X     
Red Bank Police Department 2006     X X   X     
Sullivan County 911 1999 X       X     X 
Sullivan County Sheriff 1999 X         X X X 
Sumner County 911 2011 X X       X   X 
Sumner County EMS 2011 X X           X 
Sumner County Sheriff 2011 X X       X X X 
Washington County Sheriff 2000           X X X 
Westmoreland Police Department 2011 X X       X   X 
 



Challenge
The Police and Fire Departments of the City of Dallas had been 
operating on a old mainframe computer aided dispatch system 
(CAD) known as LINC since 1978. Originally written in COBOL 
and ASSEMBLER development languages, the system became 
cumbersome and expensive to maintain. The systems were two 
separate CAD systems, one for Fire and the other for Police, 
with limited ability to communicate with each other.

As the eighth largest city in the nation, the City of Dallas was 
seeking a state-of-the-art CAD system to provide interoperability 
between essential City of Dallas services and other jurisdictions in 
the region. The City desired a system to support modern main-
stream technologies and client server technology that would 
serve the current and future needs of the Police, Fire, Public 
Works, Code Compliance, Water Utilities and Street Departments.

Inform CAD Modules Solution: Inform CAD
After a thorough evaluation of CAD solutions, the CAD committee 
of the City of Dallas collectively selected TriTech’s award-winning 
solution, Inform CAD, to improve public safety and emergency 

enabling the seamless integration with new and emerging 
technologies to maximize the long-term viability of the system to 
serve its current and future needs. With Inform CAD, Police and 

jointly respond to incidents. Departments maintain the ability to 
satisfy many key technological requirements, including reliability 
and ability to support multi-agency, multi-jurisdiction incidents. 

Agency
9-1-1 / 3-1-1 Call Center
Dallas Police
Dallas Fire/Rescue

Vital Statistics
Area Served    385 sq. miles
Population    3 million (city and metro)
Call Volume   1.2 million (annual)
Go-Live    2007
Dispatcher/Call Taker Seats 317

Products
Inform CAD; Inform Browser; Inform Mobile (Pilot); Inform 
GISLink

Interfaces (partial listing)
-

ment Systems; NFIRS; Personnel Master Files; Patient 
Data; Fire Status Board; MeteorLogix; Police RMS; APICS; 
Alpha-Numeric Paging; AVL; MDC; Radio/Push-to-Talk; 
Custom APCO

City of Dallas, Texas
Case Study

© 2012 TriTech Software Systems. All rights reserved. TriTech and the TriTech 
logo are trademarks or registered trademarks of TriTech Software Systems.Contact:  (858) 799-7900          Website:  www.tritech.com

http://www.tritech.com


Inform CAD incorporates several performance and ease-of-
use requirements as designated by the Dallas Police De-
partment. The ability to create shortcuts to reduce keystrokes 
and minimize repetitive text entries streamlines the process and 

for Dallas Fire-Rescue includes the Unit Swap module, which 
provides unit recommendations to the dispatcher as units be-
come available after the initial dispatch, as well as those that are 
closer to the incident than the current responding unit. Inform 
CAD’s GIS integration and AVL capability enables the assign-
ment of resources through routing-based unit recommendations 
that utilize street networks for fast and accurate unit routing and 
incident response times.
 

Inform CAD enhances the responsiveness, reliability and 
effectiveness of the City’s public safety dispatch and emergency 
management operations. After the successful implementation 
of Inform CAD, the City of Dallas has experienced the following 

GIS and automatic vehicle location (AVL) integration into 
the CAD system, allowing the system to recommend the 
closest available unit for each call for improved response 
times, especially for high priority calls

Automated inter-departmental incident sharing between 
Police and Fire Rescue for immediate and automatic

Call takers and dispatchers will have the ability to append 
additional information to the call which is transmitted directly 

Fire Rescue hazardous address locations and Police tac-
tical information / locations are shared with each other to 
improve personnel and public safety

Historical information about the incident location is auto-

personnel

Expanded use of the CAD system with other departmental 
agencies such as DPD Physical Evidence Investigation 
(crime scene)

Improved ability to share data with other regional jurisdictions

TriTech’s Inform CAD and Inform Mobile are reliable and effective 
solutions that help enhance our client’s mission-critical business 
practices.

“We’re extremely pleased with 
how Inform CAD is performing. 

Dallas Police and Dallas Fire 
Rescue dispatchers agree that 
the CAD system is performing 

extremely well. The dispatch 
system has performed

enthusiasm for the system, 
its capabilities and potential, 
along with the TriTech team,  

without question, enhance the 

City of Dallas
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Overview
After years of planning and implementation, the Bexar County 

Sandy Atherton

Agencies Served

Vital Statistics

Products

Bexar County, Texas
Case Study

Contact:            Website:  

“The new Mobile is just like 
the iPhone.”
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Product Brochures 



Computer Aided Dispatch (CAD) software 

serves as the technology hub of your 

communications center – processing, 

prioritizing, and recommending actions 

based on real-time and historical 

information. Inform CAD is an award-

winning, feature-rich CAD solution that 

empowers public safety agencies with 

the ability to respond intelligently and 

rapidly to emergency situations. This 

reliable and innovative product captures all 

major data points throughout each call to 

intuitively present information to users and 

responders when and where they need it.  

Suitable for single agency, multi-agency, 

or multi-site regional deployments, 

Inform CAD provides for a streamlined 

dispatch operations, increased 

situational awareness, and enhanced 

integration to any product within the Inform 

Public Safety Suite, Inform CAD improves 

the most effective reporting, response, 

disposition, and analysis. 

Inform CAD
Computer Aided Dispatch for 
Public Safety

and minimizes keystroke entry for 
locations

Dispatch Rules permit 

selection rules to meet their unique 
requirements

Routing recommendations and GIS 
integration with dispatch ensures 

Advisor module prioritizes 
system events and provides 
recommendations for immediate 
action

Internet integration leverages 
capabilities of search engines and 
internet in call taking 

Intellisense facilitates ease of use 

fast, accurate, and visual unit 
routing

System Administrators to easily 

across the Inform Public Safety 

Suite with the ability to query 
Inform RMS Master Indices, 
CJIS, and NCIC systems at the 
same time

Integration with Inform IQ and 

of data in CAD, RMS, or Mobile 
with one search

FEATURES AND BENEFITS
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and adjust the layout to meet individual operational 

or selection, users can stay focused on recording 

call information and then interact with new types of 

data and information through slide down panes for an 

 

The innovative Inform Advisor concisely prioritizes 

and displays information that can improve 

each agency’s business rules, Advisor provides 

recommended actions to empower your staff to make 

better decisions with a single action. 

 

Inform CAD employs Quickest Path Dispatch, 

which analyzes the street network and assesses 

the drive time of each of the appropriate units from 

their current location to determine the closest unit to 

respond. Agencies can perform street updates on the 

to the incident.  

 

To provide the quickest response possible, Inform 

CAD features Automatic Dispatch to dispatch units 

additional recommendations on newly available or 

closer units after initial dispatch.

emergency response among multiple agencies 

across jurisdictional boundaries. Multiple agencies 

system’s response plans, problem natures, comment 

sharing, and more at the agency level.  

responder  

Leveraging the capabilities from the entire Inform 

Public Safety Suite including 911, Mobile, Records, 

Jail, and IQ, users of Inform CAD have immediate 

access to information across the enterprise for 

improved situational awareness and assurances of 

providing the most effective response.  

 

 

 
 

Inform CAD dispatch software

Geo integrated mapping software

PowerLine™ command line entry using 
Intellisense

browser style views  

System Health Monitor actively monitors 

system conditions and provides alerts on 
possible errors or warning conditions

SQL Server database

Multi-tiered client server and distributed 
processing architecture provide optimal 

Stratus ftServer technology

deployment through integrated 
processing capabilities built into each 
system
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Inform Mobile is a wireless PC-based Integrated CAD functionality improves 

 

Inform Mobile

and forms

FEATURES AND BENEFITS



Real-time access to critical information ensures 

 

Enhanced communication through full  

messaging capabilities

In-vehicle mapping to reduce response times

Easy to maintain and administer

“Inform Mobile has proven itself as a solution 

better respond to calls; enhancing their safety 
and that of the public.” 

Lt. Robert Mills




