








RUTHERFORD COUNTY BOARD OF EDUCATION

Marvin D. Odom, Director of Schools

2240 Southpark Drive
Murfreeshoro, Tennessee 37128
Phone (615) 893-5812 Fax (615) 898-7940

Octobera, 2014

Ms. Sandra Thompson

Director of the Office of State and L_ocal Finance
505 Deaderick St.

Nashvitle, TN, 37243-1402

Dear Ms. Thompson,

We have reviewed our fund balances, revenues, and expenditures for the General Purpose School and the Federal Projects
Funds. We think the timing of our cash inflows and our expenditure outflows will follow the pattems we have seen in previous
years, and that we will have enough cash to fund both funds.

Our school system does not follow an even pattern of spending over twelve months. For a school systemon a traditional
calendar, July and August tend to be extremely light months. We typically expend around 4% of total expenditures for July
and August. (As of 8/31/14 we had only expended 3.84% of our total budget.) Conversely we expend more than 8.3% of our
budget each month September through June when we pay teachers and a full month for classified staff. Our normai flow of
state and local revenues covers our expenditures for the months that schools are open.

Our goal is to start the year with more than 4.0% in our unassigned fund balance. As long as we have been able to open ayear
with that level our cash flow has been all right in the General Purpose School Fund.

~ The Federat Projects are not an issue because the state funds these projects as we prepare to expend the budget. $1,000,000
of the fund balance for Federal Projects is a loan from the General Purpose Fund Balance. We made that loan in order to caver
times when reimbursements from the state lag behind our expenditures.

We are still concerned that we are relying so much on our fund balance to fund on-going operations, $12,682,000 for the
2014/15 budget. Using prior year ending funds to balance the new budget began when RCS simultaneously opened Oakland
and Whitworth-Buchanan Middle schools and renovated Central Magnet all in 2010. We would like to move away from this
rellance on fund batance, but we need funding that at least matches or exceeds student enrollment growth.

If you should have any questions regarding this, or if we may be of any assistance, please contact us.

Sincerely,

MJF‘S

leff Sandvig
Asst. Supt. Budget & Finance

cc: Mr. Marvin D, Odom
Mr. Wayne Blair
Mr. Terry Hodge
Mr. Jim Estes
Mr. Aaron B. Holladay
Mr. Jeff Jordan
Ms. Lisa Moore
Mr. Coy Young
Ms. Lisa A. Nolen

— Fmpowering Today’s Students to Grasp Tomorrow’s Opportunities —



Fiscal year ended 6/30/2015

STATEMENT OF CASH FLOW ANALYSIS

General Purpose Scho

Cash Receipts
Loan Proceeds
Transfers In

Total Cash Inflows
Beg Cash Bal
Available Cash
Cash Payments
payroll payables
accounts payable
other charges
Total Cash Outflows
End Bal

JUL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY June
$ 244,624 $ 21,318,614 21,010,631 24,763,494 24,840,987 46,359,104 26,479,151 44,474,155 26,494,008 22,850,942 $ 5,481,330 30,689,859
$ 244,624 21,318,614 21,010,631 24,763,494 24,840,987 46,359,104 26,479,151 44,474,155 26,494,008 22,850,942 $ 5,481,330 30,689,859
48,346,324 31,982,597 33,231,353 26,415,388 20,604,256 16,010,208 33,464,280 31,050,227 46,249,091 41,901,116 36,217,048 11,959,185
$ 48,590,947 53,301,211 54,241,984 51,178,882 45,445,243 62,369,311 59,943,431 75,524,382 72,743,098 64,752,059 $ 41,698,379 42,649,045
10,789,680 10,115,724
3,735,521 1,691,190
2,083,150 8,262,945 27,826,596 30,574,626 29,435,036 28,905,031 28,893,204 29,275,291 30,841,982 28,535,010 29,739,193 32,316,658
$ 16,608,351 20,069,858 27,826,596 30,574,626 29,435,036 28,905,031 28,893,204 29,275,291 30,841,982 28,535,010 $ 29,739,193 32,316,658
$ 31,982,597 33,231,353 26,415,388 20,604,256 16,010,208 33,464,280 31,050,227 46,249,091 41,901,116 36,217,048 $ 11,959,185 10,332,387




