Rutherford County Schools
Board Meeting on the Budget
June 18, 2013

General Purpose School, Fund 141, 2012/13 Budget Amendments
1. Substitute Teachers

- This amendment has a net increase of $30,550 for substitute teacher pay and reduces
regular teacher pay and benefits by that same amount. The rest of the lines in the
amendment true up the substitute pay to the various budget line items where the
expenditures were incurred. The sub lines with increases total $125,950; the decrease
lines $95,400. This $30,550 is an increase of 1.33% to our $2,293,589 budget for
substitute teachers. '

Recommended motion - to amend a net increase of $30,550 for substitute teacher pay
and reduces regular teacher pay and benefits by that same amount as presented.

2. Unemployment Compensation

This amendment moves $35,000 in already budgeted unemployment compensation to
the budget lines where it is needed.

Recommended meotion - to amend $35,000 in unemployment compensation to the
unemployment line items where it is needed.

3. Utilities and Transportation

This amendment reallocates $234,987 in budgeted utilities to cover $77,581 in
additional custodial supplies, $20,000 additional for water and sewer, $38,820 for a
Genesis special ed bus, and $98,586 for the fuel price adjustments to the bus operator
contracts.

Recommended motion - to amend $234,987 from budgeted utilities in order to cover
additional expenditures, $77,581 in custodial supplies,

$20,000 for water and sewer, $38,820 for a Genesis special ed bus, and $98,586 for the
fuel price adjustments to the bus operator contracts.

4, Other Expenditures within Major Function
This amendment reallocates a total of $517,133 in already budgeted expenditures

within major functions. The amendment primarily covers contract services, supplies,
and equipment. The Medical Services function, 72120, reallocates a state grant and
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includes some labor. The Central and Other function reallocates available salary
funds to cover additional technology expenditures.

Recommended motion - to amend a total of $517,133 in already budgeted expenditures
within major functions as presented.

5. Revenues.

This amendment is the year-end revenue adjustment for the General Purpose School
Fund. The entire amount of the increase, $3,038,228 is going to increase fund
balance.

Recommended motion - fo increase budgeted revenues by $3,038,228 for various local,
state and federal revenues to increase fund balance as presented.

Centralized Cafeteria Fund, Fund 143, 2012/13 Budget Amendment

This amendment is a final cleanup amendment for the Centralized Cafeteria Fund.
Initially we thought only the first Workers” Comp (OJI) payment would need to be made
this year. We wound up needing to make a smaller second payment after that line item
had been amended. The other change is the move from seamless summer feeding
program to the Department of Human Services program which uses a different revenue
account. The other line items changes adjust the budget to better match projected
2012/13 results.

The amendment reduces revenues and expenditures by $490,633 with no change to
budgeted fund balance.

Recommended motion -- to amend the 2012/13 Centralized Cafeteria Budget, Fund 143,
by reducing budgeted revenues by a total of $490,663 and by reducing budgeted
expenditures by the same amount as presented.

2013/14 Budgets
e General Purpose School, Fund 141

The proposed 2013/14 budget for General Purpose Schools, Fund 141 has $289,249,377
in projected revenues and $300,005,565 in projected expenditures. At the last
Commission Budget Committee meeting five cents in additional property tax was added
to the GPS budget. Two other revenue accounts have been adjusted for an additional
$75,000 in revenue. The Trustee’s Commission was increased by $10,700 due to the
additional 5 cents. With these changes the budget is currently out of balance by
$10,756,188. (We used $9,252,756 from Fund Balance in order to fund our 2012/13 GPS
budget.) '
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Recommended motion — to approve the proposed 2013/14 General Purpose Schools,
Fund 141, as presented. '

e (Capital Projects, Fund 177
The attached revised project list for 2013/14 moves the funds for the Buchanan sewer
project to the Eagleville project since that should be on line during the next school year
and adds gymmnasium seating for Qakland and Riverdale High Schools..

Recommended motion — to approve the revised 2013/14 project list for Fund 177,
Capital Projects, as presented.
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Rutherford County Schools

2012/13 GPS Budget Amendment
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Rutherford County Schools
2012/13 GPS Budget Amendment

This amendment has a net increase of $30,550 for substitute teacher pay and reduces regular teacher pay and benefits by that same amount.
The rest of the lines in the amendment true up the substitute pay to the various budget line items where the expenditures were incurred.
The sub lines with increases total $125,950; the decrease lines $95,400.

This $30,550 is an increase of 1.33% to our $2,293,589 budget for substitute teachers.

Recommended motion - to amend a net increase of $30,550 for substitute teacher pay and reduces regular teacher pay and benefits by
that same armount as presented.

Terry Hodge, Chairman Marvin D. Odom, Director of Schools

Approved hy the RC School Board 6/18/2013
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Rutherford County Schools
2012/13 GPS Budget Amendment
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This amendment moves $35,000 in already budgeted unemployment compensation to the budget lines
where it is needed.

Recommended motion - to amend $35,000 in unemployment compensation to the unemployment line items where it is needed.

Terry Hodge, Chairman Marvin D. Odom, Director of Schools

Approved by the RC School Board 6/18/2013
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Rutherford County Schools
2012/13 GPS Budget Amendment
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This amendment reallocates $234,987 in budgeted utilities to cover $77,581 in additional custodial supplies

$20,000 additional for water and sewer, $38,820 for a Genesis special ed bus, and $98,586 for the fuel price
adjustments to the bus operator contracts.

Recommended motion - to amend $234,987 from budgeted utilities in order to cover additional expenditures, $77,581 in custodial supplies,
$20,000 for water and sewer, $38,820 for a Genesis special ed bus, and $98,586 for the fuel price adjustments to the bus operator contracts,

Tenry Hodge, Chairman

Marvin D. Odom, Director of Schogls
' Approved by the RC School Board 6/18/2013
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Rutherford County Schools
2012/13 GPS Budget Amendment
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Rutherford County Schools
2012/13 GPS Budget Amendment
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 72610-599

Other Charges

Rutherford County Schools
2012/13 GPS Budget Amendment
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Rutherford County Schools
2012/13 GPS Budget Amendment

i :
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This amendment reallocates a total of $517,133 in already budgeted expenditures within major functions.
The amendment primarily covers contract services, supplies, and equipment. The Medical Services function, 72120, reallocates a state grant
and includes some labor. The Central and Other functions reallocates available salary funds to cover additional technology expenditures.

Recommended motion - to amend a total of $517,133 in already budgeted expenditures within major functions as presented.

Terry Hodge, Chairman Marvin D. Odom, Director of Schools

Approved by the RC School Board 6/18/2013
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Current Property Tax

Rutherford County Schools

201213 GPS Budget Amendment

56,840, 193

40110

40120 Trustee's Collect. - Prior Year " 946,080
40130 Clerk & Master Collections 689,850
40140 Interest & Penalty 256,230
40150 Pick-Up Taxes 145,800
40181 Pay in Lieu of Taxes - TVA 5,969
40210 Local Option Sales Tax 41,000,000
54_9240 Wheel Tax 3,247,700
40270 Business Tax 1,300,860
40350 Interstate Telecommunications 11,500
44110 interest Earned 70,000
44130 Sale of Materials & Supplies 15,000
44530 Sale of Equipment 4,000
44540 Sale of Property 2,500
44990 |Other Local Revenues 23,234
46515 Early Childhood Education 983,000
" 48590 Other State Funds 379,788
46612 Career Ladder Extended Contract 150,030
46850 Mixed Drink Tax 275,000
46980 Other State Grants (Safe Schools) 150,856

Other Federal throug

248,250

57 166 952

1,047,060
825,200
229,204

57,043
5,543
36,282,258

2,814,856

821,811
15,563
75,083
16,411

2,265

28,305
711,877
458,486
142,500
451,142

12,118
164,667

56 840 193
946,080
689,850
256,230
145,800

5,969
41,000,000
3,247,700
1,300,860
11,500
70,000
15,000

4,000 |

2,500
23,234
983,000
379,788
150,030
275,000
150,656
248 250

101,880

310,150

75

1,900,000

150,000

115,000

4,000

10,000

1,400

1,700

2,900

6,000

12 177’___
211,566

7,350

180,000

138,538

57,166,52» .

1,047,960
1,000,000
229,330
57,100
6,044
42,900,000
3,397,700
1,415,860
15,500
80,000
16,400
2,300

29,234
995177
581,354
142,680
455,000

12,118
223,159

Year-end Revenue Adjustments
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Rutherford County Schools
2012/13 GPS Budget Amendment

This amendment is the year-end revenue adjustment for the General Purpose School Fund.
The entire amount of the increase, $3,038,228 is going to increase fund balance.

Recommended motion - to increase budgeted revenues by $3,038,228 for various local, state and federal revenues to increase.fund balance
as presented.

Terry Hodge, Chairman Marvin D. Odom, Director of Schools

Approved by the RC School Board 6/18/2013
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Rutherford County Schools

6/18/13

School Nutrition

201213 Amendment

pay

24

1

. Lunch payments-adults 251,891 290,000 38,000 - 255,491
Breakfast pmts - children 775,082 866,000 90,918 90,000 - 776,000
i Ala carie sales 790,210 §10,000 19,790 19,790 - 790,210
. Other Charges for Services 3,108 4,000 892 850 - 3,150
 Investment income 8,537 8,500 (37) - 600 7,100
Misc. refunds (rebates) 1,023 - (1,023) - 1,023 1,023
Sale of Eguipment 234 - (234) - 234 234
QOther state revenues - - - - 146,000 146,000
USDA reimb. - lunch 7,042,622 7,200,000 167,378 157,378 - 7,042,822
. USDA - commodities 1,150,600 1,150,000 100,000 - 1,050,000
USDA reimb. - breakfast 2,085,207 2,045,000 (50,207} - 50,207 2,005,207
USDA reimb. - fresh fruit/veg. 38,300 37,500 {800) - 800 38,300
Revenue 15,801,167 17,493,489 1,692,322 689,527 198,864 17,002,826
Net Decrease in Revenue 490,663
73100-105 | Supervisor/Director 1,619,051 1,705,808 86,858 - 50,000 1,655,809
73100-165 | Cafeteria Personnel 4,021,579 4,225,134 203,555 - 85,692 4,159,542
73100-189  Other Salaries & Wages 28,601 36,811 8,310 - 5,000 31,811
73100-201 © Social Security 345,336 366,018 20,682 - 8,000 358,018
73100-204 : State Retirement 332,269 384,895 52,626 - 25,600 359,885
73100-206  Life Insurance 8,773 8,978 2,205 - 2,000 6,978
73100-207 . Medical Insurance 833,884 947,000 13,116 - 12,000 935,000
73160-210 ° Unemployment Comp 15,562 40,005 24 443 - 10,000 30,005
73100-299 - Long Term Disability 5,886 7,605 1,719 - 1,700 5,805
72310-513 ° Workers' Comp Insur 44,883 27,150 (17,733) 17,733 - 44,883
73100-354 . Transport.~-commodity delivery 85,491 90,000 4,509 - 4,500 85,500
73100-355 | Travel 11,447 7,500 (3,947} 5,000 - 12,500
73100-399 : Other Contracted Services 232,406 300,000 67,594 - 50,000 250,000
73100-422 . Food Supplies 6,357,883 6,629,419 271,536 - 171,500 6,457 919
73100-469 | USDA - commodities 1,150,000 1,150,000 - 100,000 1,050,000
73100-524 . In-service/Staff Devel 23,007 45,400 22,383 - 8,104 37,296
Total Expenses 15,742,319 17,995,157 2,252,549 22733 513,396 17,504,494
Net Decrease in Expenditures 480,663
Net Income 58,848 (501,668) (560,227) (501,668)

Recommended motion — to amend the 2012/13 Centralized Cafeteria Budget, Fund 143, by reducing budgeted revenues

by a total of $490,663 and by reducing budgeted expenditures by the same amount as presented.

Terry Hodge ~ Chairman

Approved by the Rutherford County School Board June 18,2013




Final Capital improvements 2013-2014

Roofing

Blackman High School S 1,866,958.00
Total $ 1,866,958.00

Paving/Striping

QOakland High Parking S 20,000.00
Total S 20,000.00

Eagleville HS Sewer S 210,000.00
Total S 210,000.00

Gymnasium Seating

Qakland S 100,000.00

Riverdale s 100,000.00
Total S 200,000.00

Windows

Central Annex S 119,000.00
Total . S 113,000.00

Total All Projects S 2,415,958.00
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